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INTERNATIONAL AFFAIRS 


YUGOSLAV~ALBANLAN TRADE~-In the firet 8 months of this year trade in goods 
and services between Yugoslavia and Albania totaled $74 million in value, 
($38.6 million in Yugoslav commodity exports, $10 million in Yugoslav ser- 
vices, and $25.4 million worth of imports from Albania). Problems in trade 
between the two countries (largely late deliveries) are expected to be over~ 
come, #0 that thie year's trade will probably reach $100 million to $120 
million in value, or 52 percent more than the volume planned for 1980 which 
was $78.6 million. [Excerpt] [Belgrade PRIVREDNI PREGLED in Serbo-Croatian 


19 Sep 80 p 2) 
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ROLE OF FINANCIAL ORGANS IN IMPROVING ECONOMY 





Tirana RRUGA E PARTISE in Albanian No 6, Jun 80 pp 17-31 . 





[Article by Haki Toska, member of Politburo of Albanian Workers Party 
Central Committee: "Let Us Measure the Perfection of the Work of Financial 
Organs by the Fulfillment of the Tasks for Improving the Effectiveness 


of the Economy"] 












[Text] In the execution of directives and decisions of the Seventh 

Party Congress, of the tasks assigned by the plenums of the party Centra) 
Committee after the congress and of Comrade Enver Hoxha's recommendations, 
the financial workers have increased their mobilization and efforts to 
continually improve the quality of their work, and to improve the active 
role of finances in the economy, in planning and in executing, thus, to 
make an ever ,;reater contribution, together with all the people, to the 
development of the economy and culture, strengthening the defense capacity 
of the country and improving the living conditions of the masses. 
















However, seeing the problems from the vantage point of the tasks assigned 
by the 7th Plenum of the party Central Committee and of the recent recom- 
mendations of Comrade Enver Hoxha, the further perfection of the organi- 
zation and management of work remains an important task for all financial 
workers, at the center and at the grassroots. The issve is that all the 
links of the financial system should deal much better than now with the 
basic economic and financial problems, especially with those nuatters 
directly connected with the increase of production, with the further 
improvement of the effectiveness of the economy and of accumulation and 
with the continual improvement of monetary circulation, of the strengthening 
of control by means of the lek, and of the further perfection of work 

and management in every ‘ink of the economy. 


















The economy and finances develop together and in harmony. The correct 
understanding of this unity by all workers, especially by the workers 
of the financial system, requires that we use our mental and physical 
forces and energies on a calculated basis, with effectiveness and with 
profitability so that we will protect and use the lek of the people 
properly, so that every expenditure is carried out strictly within the 


requirements of established plans, norms and laws, The implementation 

of the taske in thease fields to the very last, with initiative and in 

a creative manner, takes on a particular importance in the present and 
future situations, when we are building socialiem in a hostile capitalist- 
revisionist ocean that tries directly or indirectly, with all the means 

at ite disposal, to hamper and sabotage the building of socialism in our 
country. 


l. 


The improvement of work of financial organs and organizations is rated 

in accordance with the uninterrupted increase of production and of its 
effectiveness, constituting the sole source of our social accumulation. 
Financial means are entrusted by the party and government with very 
important functions, first of all with the task of playing their active 
role in increasing and mobilizing the resources of accumulation and in 
distributing and controlling its correct use. Precisely for these great 
issues, the scientific, economic and financial thought must be activated 
in the best way possible, dealing more thoroughly with economic processes 
and phenomena and keeping better in mind the requirements of the objective 
economic laws of socialism in every production activity and in other 
social activity, so that not only the general social product, but also 

the effectiveness of social production will be increased. "And, when 

it comes to the laws that deal with the effectiveness of social production," 
Comrade Enver Hoxha pointed out at the Seventh Plenum of the Party Central 
Committee, ‘we must be very careful, because, this is a great and pressing 
problem for all our economy. Effectiveness is, so to say, the result 

of all the fa ors of development of socialist production, the factors 
which depend on work, struggle and the efforts of all workers." 


The problems of the increase and effective use of accumulation have been 
and are the main issues of the economic policy of the party, closely 
linked with the implementation of the revolutionary principle of relying 
on one's own forces. Our socialist state does not accept credite and 
aid from any capitalist, bourgeois-revisionist country. During the 
entire 35-year-old historical period of the building of socialism, the 
financing of the needs for the development of the country has been met 
mainly by the accumulation of our economy. The year 1979 was the first 
year that the state budget completely relied on our financial resources; 
it was successfully fulfilled. Our economy has been financed and has 
developed in an uninterrupted manner and at high rates. During the first 
four-morth period of the current year, the budget revenues and other 
financial indicators also were, in general, well fulfilled. These 
victories have their foundation in the correct party line and in the 
heroic and empassioned work of our people. 


A number of factors, linked and woven together, have influenced the 
increase of accumulation. 








The basic factor for raising accumulation is the increase of production 
at high rates in all branches. In its struggle with the difficulties 
of growth and with the obstacles which the imperialismrevisioniet 
encirclement is creating for us, production in our country has been 
continually increased and has always satisfied, in the best way possible, 
the needs of the country and of the people. Nevertheless, the party has 
drawn the attention of its organizations and of the governmental and 
economic organs to the fact that, in regard to this great problem, we 
must show more concern, because, the shortages created time after time 
in specific branches and enterprises cannot help but have negative 
consequences on the economic and financial situation of the country. 


However, to increase accumulation, the reduction of expenditures for 
production, constructions and services has been and remains a very 
important factor, from which it is expected to assure the largest part 

of the growth of accumulation. During the first 4 years of the Sixth 
Five-Year plan, the majority of economic enterprises, especially those 
of the machine industry, the chemical fertilizer production industry, 

the garment and footwear industry and so forth overfulfilled their tasks 
for the reduction of production costs. However, opportunities and 
reserves are still very great. There are disturbing problems, especially 
in the enterprises which do not fulfill the tasks planned for the reduction 
of costs. Therefore, Comrade Enver Hoxha recommends that, in this field, 
the bull must be taken by the horns and we must carry out deep plowing. 


Practice shows that efforts for the reduction of costs are not as serious 
as those carried out for the other indicators of the plan. And, in this 
field, there are important problems that concern planning and implementa- 
tion, the methods that are being used and record keeping. But, there 
also is global fulfillment. Thus, for example, in some cases, the tesks 
for cost reduction in enterprises, districts and ministries are not set 
on the basis of a scientific work, but on the basis of some general 
calculations that become the reason for manifestations of subjectivism 
and voluntarism. In certain enterprises, this important indicator is 
not analyzed for every factory, department, plant and sector; while, in 
the clothing, glass and shoe plants we still do not have a cost for 
production unit; it is calculated and maintained in accordance with the 
level of expenditures--a fact which obstructs the expansion of the 
economic-financial analysis for the discovery of internal reserves, for 
improving the effectiveness of expenditures of work and of materials. 


We have a good work experience in the evaluation and pursuit of the 
problems of costs, especially in the textile combine, the chemical enter- 
prise in Durres, the cement plant in Vlore and in other places. The 
finance and planning economists of these enterprises are doipg a good 
study work for planning their costs and, on this basis, they are also 
setting their tasks for applying them to every production link and 
process. In these enterprises, the cost is not considered as an indicator 
that concerns the plan and finance branches alone; on the contrary, all 
rhe branches, and not only the economists and the plan and financial 











specialists, but aleo the specialists in techniques and technology, 

must deal with planning and with the pursuit of ite execution. Under 

the concern of the party organizations, the cost has become the object 

not only of quarterly analyses, but aleo of monthly analyses and even 

more frequent analysis in all the links and fields of these enterprises. 
In the meantime, it has aleo become the problem of the working collectives, 


However, people are not vorking with the required seriousness, especially 
planning and finance workers, for the generalization of work experience 
in these enterp’ ses. There is still no serious effort, a work with 
sclentific base., to penetrate these great problems, whose solution 
requires technical, vocational, organizational and managerial capacities; 
it requires the implementation and improvement of methodology and of the 
methods of production costs, the direction of the scientific organization 
of work and harmonization of work between planners and finance workers 
and other specialists and cadres, beginning with the enterprises and 
extending to the central departments. 


The problems of costs, of profitability and of socialist accumulation, 

it was stressed at the Seventh Plenum of the Central Committee of the 
Albanian Workers Party, are of vital interest for the dynamic development 
of the economy and, as such, they must be considered thoroughly and as 

a whole, from the time of planning and, later, must be monitored during 
their execution. Practice shows that, in the specific enterprises, plans 
for the reduction of costs with reserves are carried out, or that tasks 
for the reduction of costs are stipulated without harmonizing them with 
the tasks for the increase of the net revenues of the enterprises. 

Such cases of disharmony have also been observed in the quotas sent by 
the ministries for the draft plan of the Seventh Five-Year Plan (1981- 
1985). Various factors, mainly of a subjective nature, are responsible 
for such shortcomings and weaknesses; but, the planning and finance 
workers and economic directors at the grassroots and in departments, by 
the means of a detailed analysis, can and must know these factors and must 
exert influence more actively in those directions that bring the improve- 
ment of the profitability of the economy and the increase of resources 
of accumulation. Among other things, it is necessary that, within the 
framework of improving the methodology of planning, in addition to the 
tasks for the reduction of costs and for the net revenues of the enter- 
prise, which are plan indicators, it is necessary to stipulate, give and 
set profitability as a plan indicator, so that the economic cadres will 
have this indicator as a lever of control for verifying the quality of 
the planning and execution of the economic and financial indicators. 


Time has come for the cadres of the economy to improve their knowledge 
about these fields, so that they will know and master all the keys of 
management of enterprises and branches. Above all, it is necessary for 
finance workers and all specialists and other cadres to become more aware 
of what Comrade Enver Hoxha said--that production does not mean quantity 
and quality alone; on the contrary, it is a complex which includes 











productivity, costes, profit and profitability, distribution and so forth. 
Therefore, one of the main fronts for perfecting the direction and 
organization of work is the struggle against one-sidedness observed in 
this field which obetructs the entire examination and treatment of the 
processes of the dynamic development of the economy. 


Comrade Enver Hoxha teaches us that the “financial problems, the assurance 
of domestic resources of accumulation and the problems of the effective- 
ness of social production in the Seventh Five-Year Plan will be among 

the most acute problems that require a greater level of guaranty." 

The deep understanding of this party recommendation requires complete 
coordination and complete merging, in one single effort, of the work of 
workers and specialists in planning, finance, and technology and of other 
cadres with the problems of production, of distribution, of costs and of 
the effectiveness of social production that insure the socialist accumu- 
lation and the continual financing of our socialist economy. 


The monitoring of the economic-financial activity of the enterprises 
which have losses and which absorb a part of accumulation demands a 
special attention. The analyses which have been made show that the main 
reason for these enterprises’ unplanned losses is the weaknesses observed 
in the organizational and management work of the government and economic 
organs, especially in the work method of some leadership cadres who do 
not understand and do not correctly evaluate the unity between economic 
indicators and financial indicators and, consequently, do not struggle 
with the necessary concern to fulfill all production indicators with 
full harmony. Life gives us many examples showing that, when this 
problem has been correctly evaluated and handled, good results have been 
achieved. Thus, for example, some years ago, the meat and milk combine 
in Tirana used to have losses; but, when the party organization took 

the problem in its hands and put all its levers in motion, making the 
problems of production costs, losses and profitability of the enterprise 
the concern of the entire collective, of cadres and of specialists, the 
means to take the enterprise out of its backwardness and to convert it 
into a fruitful enterprise that gives considerable accumulation to the 
economy were found. 


On the basis of data from progressive enterprises and the work experience 
of other enterprises, enterprises which used to have losses, but, which 
now have been converted into fruitful enterprises, there is no reason at 
all for some agricultural and fishing enterprises to have losses when 
they have a powerful technical-material base, trained manpower and so 
forth. Therefore, the financial workers, led by the party organizations, 
are involved in a serious work to implement the recommendation of the 
Seventh Plenum of the Central Committee of the Albanian Workers Party, 
that is, to re-examine and analyze with a critical eye the activity of 
the backward enterprises and, during this year, to establish concrete 
measures for improving their economic and financial situation. 











Practice shows that some agricultural ei.terprises and cooperatives mae 
their expenditures for machinery, fertilizer, irrigation, seeds, improve- 
ment of livestock breeding and so forth in accordance with the plan and, 
even, overfulfill them; while, they do not fulfill the planned tasks for 
increasing yields, production and accumulation. Thus, for example, last 
year in the agricultural cooperatives, while the revenues for 100 leks 
materials expenditures were increased by 15 leks more than in 1978, again 
the effectiveness of expenditures was fulfilled about 11 percent. The 
use of credits, despite the improvements that have been made, still is 
not resulting in the required efficiency, especially in the livestock 
sector. Here, the reasons are mainly of a subjective nature, linked with 
the failure to tulfill the production tasks, with the insufficient 
evaluation of financial matters and with weaknesses in the organizational 
and management work. 


Our socialist economy is developing in an uninterrupted manner; therefore, 
production expenditures are also being increased. However, the issue is 
that every single lek spent must be calculated “with a well sharpened 
pencil;'’ we must have the lek continually under control, taking into 
consideration its effectiveness and aiming at increasing revenues for 
every lek spent, because, there are leaders who do not take into considera- 
tion the issue of production costs and how production can be fulfilled 
with as few expenditures as possible, or, if planned expenditures are 
exceeded, they do not take into consideration the fact that they should 

be accompanied and jusiified by an above plan increase of production and 
accumulation. The party organizations, the government and economic organs 
and the finance and planning workers must dea! better than hitherto with 
these important problems, carrying out studies, analyses and uninterrupted 
controls and by drawing the necessary conclusions for improving management 
and organizational work. 


In the past years, a great ideological, explanatory and convincing work 
has been carried out with the masses of cooperative members for a thorough 
understanding of the role of accumulation in our present and future 
conditions, as a basic resource of expanded socialist reproduction in the 
agricultural cooperatives. As a result, an increase of the accumulation 
norm has been observed in almost all the districts. The circulating funds 
and wage guarantee funds have been increased in many agricultural coopera- 
tives; and the initiative of Vlore District to make advance payments 

not with bank credi ; but with the means of the cooperatives is being 
expanded. In this rield, however, there are problems that require 
extended economic-financial studies and concrete measures. First of all, 
it is necessary that all opportunities to increase accumulation must be 
used, especially those from industrial crops and from the livestock and 
fruit growing sectors. But, along with this, it is just as necessary 

for the use of the accumulation fund to be kept under better observation 
and under a continual control, because, not infrequently it happens that 
the accumulation created is not used to the extent required for expanded 
socialist reproduction, especially for the expansion, protection and 
supply of the land, for the development of fruit tree growing and livestock 











raising and for othr purposes. During 1979, some 262 million leks of 
investments were not made in the agricultural enterprises and cooperatives; 
and what is worse, some cadres and workers consider this failure to 

fulfill these planned investments as a savings. Such a concept and 
practice has negative consequences for increasing production and improving 
the well-being of the masses. Deficits in investments obstruct the 

rates of development and compromise the fulfillnent of production tasks 

for the future and, consequently, affect the profitability, the extent 

of accumulation and the revenues of the members of cooperatives. Along 
with shortcomings and weaknesses in the fields of management, organization 
and supply of the necessary material base, erroneous concepts about the 
role of investments prevent che proper struggle for fulfilling the plan 

and make them fail to make better use of the many environmental means and 
other internal reserves for fulfilling their plans. In these circumstances, 
it is necessary that the responsibility and control of government and 
economic organs be further strengthened, especially, of the finance and 
bank organs, in order to influence the complete fulfillment of the tasks 

in the field of investments in the ezgricultural cooperatives. 


Last year, the financial organs made some seriois efforts to participate 
more extensively in the economic-financial activity of foreign trade and, 
as a result of this, there were improvements. Nevertheless, the Seventh 
Plenum of the Party Central Committee recommended that the finance organs 
further strengthen their influence on the fulfilluwent of export-import 
plans. The task is sec forth that, along with increasing goods for 
export and their range, they also improve the effecitveness of foreign 
trade. But, how can its effectiveness be improved when, in some cases, 
articles with high production costs of poor quality and badly packaged 
are being exported? These things happen because the problems of export 
are not considered thoroughly and as a whole by some cadres and because 
it is not properly taken into consideration that the profit from the goods 
that we export depends, first of all, on how much and how we have seen 
the quality, quantity and value of the goods that we export as a unit. 


The quality of goods for export is one of the most acute and most complex 
problems, reflecting the awareness of workers, the effect of the ideo- 
political and organizational measures and the level of production tech- 
nology and so forth. And, it is a fact that improvements in this field 
are significant. However, there are euphoria and self-contentment that 
become obstacles in the work for the further and continuous improvement 

of the quality of goods and of their packaging and labelling in accordance 
with the requirement of the times. Thus, for example, last year, 
Albkontrol [the bureau for inspection and control of import and export 
goods] blocked some kinds of goods because of their poor quality; these 
goods, in order to respond to the requirements for export, need supple- 
mentary expend/tures which are payments completely without production; 
while, some other goods, also fur similar reasons, are sold at low prices 
on the world market. Therefore, the party recommends that it is essential 
for its basic organizations to deal with these problems in better way; 





they @ust exert contre! over the goverment and economic organs and ase 
them to repert on the correct execution of the guidelines and directives 
given in thie field, in 4 particular manner, export-import problems aad 
those of currency require more concern and preoccupation and more work 
and studies on the pare of financial and bank organs. tt ie important 
that, in regard to these problems, the finance workers operate more 
actively in the enterprises and cooperatives which produce goods for 
export and which use imported materiale; they @ust organize meetings and 
talke and take measures together with production workers and cadres so 
that they will ¢ reetly and from close range influence the improvement 
of work and anticipate situations, net only when everything has ended, 
when the damage has been done and when supplementary work and materiale 
are needed to put the defects right, 


The correct determining of investments on the basis of extensive studies 
and, especially the use of investments with great effectiveness, is an 
important field where the work of the finance workers can and must be 
further etrengthened. The deficite that occur in the fulfillment of the 
investment plan and, consequently, in that of the uee of accumulation 
and, especially, in the creation of new accumulation, show that there 

is no correct response to the party criticiem in regard to surpluses 

ii, the planning of investments and in regard to the weaknessere in the 
organization of work during execution. Despite improvements, the exten- 
sion of work in many projects at the same time still continues--a fact 
that influences, in 4 negative manner, the rates of construction and 
assembly and the quality and coste of construction. The financing of 
investments, too, continues to be carried out with shortcomings. In some 
cases, relations between investors and executors are characterized by a 
epirit of reciprocal concessions, or reciprocal bureaucratic obstructions 
are created. In Korce District, for example, after a project was completed 
and put into operation, the investor and the constructor, instead of 
settling together the financial problems that had emerged, started 
sending reporte of many pages and of many points to each other. And, 
euch activities, that create artificial difficulties and obstacles, 
sometimes to the construction iteelf and sometimes to the investors, 
which take whole months to settle because of the slowness of the financial 
and bank organs, exist in many districts. The task is that we gust raise 
the economic-financial work in investments to a higher level, that more 
studies and analyses must be carried out, that the profit from every 
project in the construction-assembly sector and in exploitation must be 
better documented and that the extension of investments below limits sust 
not be permitted, as happens in some districts. Everything must be carried 
out with calculation, pencil in hand and under strict control, correctly 
solving the technical-technological and economic-financial problems so 
that projects are put into operation as soon as possible and with full 
capacity. in this field there is a great deal of rich experience, such 
as the experience of the nitrogen fertilizer plant in Fier District, of 
the superphosphate plant in Lac, of the auto-tractor combine in Tirana, 
oO: the copper metallurgical plant in Rubik and so forth, where the 








planned capacities have been overfulfilled and where the profitability 

of production has been continually improved, Wowever, this experience 
must be g neraliged, taking into consideration the fact that production 
capacities, technology and profitability in enterprises are not static 
data, which are given once and for all; on the contrary, they change 
continually in the dynamism of development because of the work and struggle 
waged by workers, specialiete and cadres for putting production on more 
and more scientific bases, 


The effectiveness of our economy is closely linked with the increase of 
the purchasing power of the lek and with the continuing laprovement of 
monetary circulation, Knowing and better implementing the requirements 
of the laws of the money in circulation, the government and economic~ 
financial organs at the center and the base, under the leadership of the 
party organization, have made improvements in the field of planning and 
execution, However, the finance and bank workers, ae Comrade fnver 
Hioxha teaches ue are assigned great taske eo that they will be more 
sensitive to any phenomenon connected with monetary circulation and that 
they must not be lulled to sleep by the idea that no evil can happen to 
us because we are 4 socialist country. We gust be vigilant; we must 
foresee the events; we gust cloge ail the paths to the possible mani- 
festation of inf' ation, 


in thie framework, along with the priority increase of the production of 
the means of production, special importance is assigned to the continuing 
increase of consumer goods. In thie field, the party has assigned a 
number of concrete tasks to the production enterprises, the trade enter 
prises and the financial and bank organs. However, the influence of 
financial organs on the production, distribution and circulation of goods 
cannot be exerted from the office nor by letters; on the contrary, it can 
be exerted by moving the work as near to the enterprises and cooperatives 
as possible, where production, assortments, quality, contracts, diffi- 
culties and obstacles that emerge, as well as the opportunities and roads 
to overcome chem, can be seen with the eyes and touched with the hands. 
We stress this because many finance and bank workers do not show proper 
concern for fulfilling the production plans and for their distribution 
on schedule, for utilizing 411 their possibilities and domestic reserves 
and for increasing production and tmproving ite quality. Let us be sore 
anxious when we see that in some enterprises the use of raw materials and 
of other materials is not given proper attention on the basis of estabi ished 
norms and, consequently, the norms are exceeded; when we still have 
materials whose norms for consumption have not been established; and vhen 
the coefficients for the utilization of steel, timber and so forth are 
still low. Let us think hard and work with pencil in hand to prevent 
everythine that is produced with the efforts and eweat of the people 
from being wasted and to further increase the range of the production of 
consumer goods, because, this is how we will further increase product ion 
and accumulation and satisfy more and more the increasing needs of the 
working masses. 


10 





The correct and economical use of the wage fund is given a particular 
importance, especially in the conditions of the comprehensive development 
of our economy. laprovements have been achieved coatinually, and other 
improvements must be made, in the field of the planning, wee and control 
of the wage fund, on the basis of thorough studies, Nevertheless, there 
are still enterprises that exceed the wage fund without documenting it 
with production and accumulation; of there are agricultural cooperatives 
which do net reach their expected resulte in production and in revenues 
in harmony with the wage fund that has been consumed. The positive 
experience gait 4 by some economic enterprises, where the influence of 
financial orge se has been greater, gust be disseminated in the other 
enterprises, especially in the agricultural cooperatives where problems 
in connection with planning and the correct use of the wages fund have 
emerged and continually emerge. 


Ae practice has shown, the effectiveness of the use of wage fund is 
improved when it ie seen and used in close correlation with the quanti- 
tative and qualitative indicators of production, with the perfection of 
the forms of compensation for work, correctly executing the requirements 
of the soctaliet economic law on compensation in accordance with the 
quality and quaati.y of work, @o that the workers who work more and 
better are encouraged. Of course, those are matters that require thorough 
studies with great responsibility in accordance with the special charac- 
teristics of every branch of our people's economy. However, the correct 
solution, in a scientific manner, of the probleme that arise in the field 
of the wage fund also requires more powerful and effective struggle 
against the manifestations of liberaliem and burcaucracy observed in 

many cases. in some bank branches in the districts, the functions of 
control of the wage fund are extended up .< the enterprise management and 
do not go further down, where the excess of erpenditures has been made 
and where t*e situation can be improved. Even less do they go to the 
agricultural cooperatives, especially to sectors and brigades. To improve 
work in theee flelde, the finance and bank workers must play their proper 
role in regard to the correct execution of the socialist principles of 
distribution, so that wages will be earned through sweat and useful 

work for society, preventing all the cases of irrational use of the wage 
fund which can become a source of many evil things of an economic and 
social nature and, in 4 particular manner, can become an obstacle for 
increasing the effectiveness of production. Correct relationships between 
production, labor productivity and the average pay of workers must be 
established from the time of planning and be maintained, especially, 
during the period of implementation. 


2. 


The Seventh Plenum of the Party Central Committee opened new horizons 
for the further perfection of the work method of finance and bank workers. 
The party demands that we become involved in concrete actions for per- 
fecting organizational and management work, especially at the grassroots, 
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where petroleum and minerals are extracted and where machinery, equip= 
ment, spare parts, raw materiale and consumer goode are produced and in 
the enterprises which produce goode for export; and that we pursue the 
implementation of our programe in a broad front, because, there are 
cases when our workers shut themselves in their offices and deal with 
paper work more than they should. The nearer to the workers, cooperative 
members and finance workers, who struggle at the grassroots, we go, the 
better the situation will be known, the more valuable studies will be 
carried out and the better the financial thought and the active role of 
all financial workers at the grassroots and the center will be, The 
syetematic monitoring of the plan taske requires special attention, 
with the organizing of a quicker and more complete system of reports on 
revenues and expenditures, from the enterprises, cooperatives and the 
sections of the executive committees of the people's councils in the 
districts up to the ministries. 





Good experience has been gained in the monitoring of tasks by financial 
organs; this must be generalized and further expanded; however, there 
still te superficial work, especially in some districts. Thus, for 
example, the financial vections of the executive committees of the 
people's councils of Tirana, Berat and Kolonje districts and the finance 
directorate of the Ministry of Light Industry and the Pood Industry work 
much better than the finance sections of the executive committees of the 
people's councils of Elbasan, Fier, Librazhd and Tepelene districts. 

The effectiveness of credits is better evaluated by the Durres Bank than 
by the Korce Bank. The financial organs of the Viore District study and 
solve the export probleme better than those of Lushnije and Mat distri.ce. 
The social security branches in Elbasan and Mirdite monitor temporary 
work disability much better than the Tirana, Gjirokaster and Diber 
branches. The agricultural banks in Tirana and Gjirokaster monitor the 
use and banking of credits in agriculture much better than those in 
Kruje and Shkoder and so forth. 


The improvement of scientific direction and organization requires, firet 
of all, the further perfection of financial planning. On the basis of 
experience gained, the quality of financial plans has been continually 
improved; and serious efforts are being made to better and better coordi- 
nate the financial indicators and other economic indicators of production. 
But, in this field, much remains to be done, especially in regard to the 
drafting of a scientific and mobilizing plan, discovering all the reserves 
and planning their complete activation, because, only where the plane are 
tight, Comrade Enver Hoxha teaches us, are mobilization, struggle and 
efforts of workers, and their successes, greater. The opposite takes 
place where plans with reserves are drawn up. In particular, attention 
must be given to the drafting of tight plans for costs, for product on 

and for quality and for the other qualitative indicators of the pian, 
because, they will become a lever of encouragement in order to vitalize 
and strengthen work in enterprises and cooperatives. 
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Te aveld cares of setting laske lower than the real possibilities that 
these indicators have, it ie essential that, when planning them, we rely 
on the progressive average, on the experience of advanced workers. 
However, to avert formaliem, subjectiviem and voluntariem in thie tesue, 
it ie necessary that we study the progressive experience extensively and 
discover the ideological, political, technical and organisational factors 
that have led to the achievement of high resulte and, on thie baste, the 
concrete measures must be established in accordance with the conditions of 
every economic cnterprise, agricultural cooperative and state inetitution, 
The driver Dhimiter Deiijorgji made extensive changes in using motor fuel 
eparingly, in the teehnicaleutiilration indicators of hie vehicle and in 
prolonging the .ife of hie vehicle. Lida Thomo, 4 teacher in the Agri- 
cultural Inetitute in Korce gave a distinguished example in the applica- 
tion of mathematics in the economy. Ollga Konomi, 4 worker of the Stalin 
textile combine in Tirana, became the initiator of a whole sovement 
converting temporary disability to permanent work ability. But, such 
examples that tell abeut the high awareness of our people educated by the 
party, about thelr tnepiring and paseionate work and about their minds 
and golden hands, that can create wonderful things, are found everywhere. 
The financial workers should not only record these precious morale and 
material values; the main thing ie that they should devote all their 
capacities and exert all their influence eo that it is planned on the 
basis of these successes. “The active role of the plan and of finances,” 
Comrade Enver Hoxha stresses, “would appear even greater when it includes, 
as taske of the plan, the beet achievements of advanced workers and of 
the progressive working brigades within the enterprise and the cooperative 
and outeide them as well.” 


Coordination, from the time of planning, of economic indicators of 
production and the financial indicators is a problem requiring continual 
attention, because any change carried out in economic indicators of 
production, without being accompanied by relevant changes in financial 
indicators, would create disharmony and would bring anomaly to the 
production process and financial activity. Cases of superficial work 

and fai'ure to reflect in the financial indicators the changes made in 
the economic indicators were also observed during the work for drafting 
the 1980 plan. In regard to such manifestations, first of all, the 
financial workers, from the control departments and districts down to the 
grassroots workers, in the economic enterprises, agricultural cooperatives 
and in every unit of social production, must find their own responsibility. 


An erroneous tendency, which must be fought more vigorously, is that of 
setting more pressing tasks for the last quarter of the year. Thus, for 
example, the planned accumulation in the second half of last year was 

18 percent greater than that of the first half. Despite improvements, 
this problem, in some cases also appears in the plan of this year. 
However, such work practice becomes the cause for creating an unjustified 
euphoria in the first months of the year, and later on weaknesses and 
irregularities are created in the execution of economic-financial tasks. 
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this is why, it is necessary for the tinancial organs to work with more 
responsibility during all the phases of planning and implementation, 
struggling against any manifestation of formalism, 


in the tield of planning and implementation in general, and also in the 
‘inaneial field, important probleme arise in regard to the execution of 
the party line, such a6, for example: tow much are the plan targets 
being explained to the workers and cooperative members’ How is the 
opinion of the grassroots workers taken into consideration by the state 
organs in the districts and how is the opinion of the district estate 
organs taken into consideration by the central ministries’ Do they 
levelop debates so that one Link can convince an other link through 
arguments, of, under the pretext that “there is no time,” are changes 
made in an arbitrary manner by the higher organs? Ie there a principled 
struggle, of are compromises made, such as, “you let go a little, ®o that 
| alee can let go and, thus, we arrive at the same idea, together, in 
order to aveid headaches,” as happens sometimes in the course of discus- 
sions between the @inietries and the sections of the executive committees 
of the district people's councils. 


ihese are problema of an ideo-political, economic and organizational 
nature that deserve 4 greater attention than they have received so far 

wo they can always be solved with party-mindedness, The finance workers, 
like the planning workers and all specialists and cadres, must always give 
their opinion on every economic~financial problem, relying on the party 
line, on the study of phenomena, on the economic laws and on our revolu- 
tionary law, giving importance to revolutionary debate, as a meane that 
expands and further improves work, the economic-financial thought and 
studies and that discovers and solves the contradictions that arise 

on the road to our socialist development. The party recommends that we 
be cop revolutionaries, always on the attack. Correctly and consistently 
developing the class struggle, Let us not be sacisfied with small plans 

in production, accumulation and exports or with keeping manpower above 

the pian or with having expenditures without production; and let us not 
tolerate the cover up and softening of attitudes toward cases of violation 
of the law, cases that are discovered by the control-review process. 

We must allow with anything that contradicts the financiai policy of the 
party. 


On the basis of the party directives, work continues everywhere for the 
draving up of the draft of the Seventh Five-Year Plan, a plan that fully 
relies on our own forces. For the first time, in this five-year pian, 
the financial indicators will be discussed and drafted in detail along 
with the economic indicators. This is a great and responsible task for 
all finance workers; it requires a total mobilization, knowledge and 
precision for planning the state financial and monetary resources and 
for a distribution of these funds as wisely as possible, with profit and 
with precise calculations. 











One of the sain chavracteriatics of the new fiveeyear plan, which is being 
drafted, ie the harmonization, the organic relationship of the economic 
aspect with the financial aspect of the plan, meaning that the process 

of the drawing up of the draft plan will unite the economic indicators 
and the financial indicators, doing this work at the same time, with the 
same reliability and with responsibility, The correct understanding and 
execution of thie unity by the estate and economic organs in general and 

by the financial organe in particular will make it possible to avoid 

cases when extensive operations to increase revenues and to reduce 
expenditures are made at the center, These operations must be carried 

out on schedule in the economic enterprises and agricultural cooperatives, 
where the resources of accumulation are produced and the reduction of 
expenditures takes conerete form. The party has etressed that the guiding 
quotas for the monetary and hard-currency revenues should be considered 

as 4 minimum and that, during the discussions and drawing up of the plans, 
they must be increased, discovering the internal reserves which our 
socialist economy has and continually creates; while, the guiding quotas 
for the monetary and hard currency expenditures must be considered as 

4 maximum limit and that efforte must be made to reduce them by finding 
ways to strengthen the system of savings. It is precisely in these 

fields that it ie necessary for the economic and financial ideas of our 
cadres to be elevated higher by implementing the criteria, methods and 
methodology of our socialist planning more broadly and more thoroughly, 
eapecialiy in order to execute the tasks assigned to us by Comrade Enver 
Hioxha's recommendation that only by the meane of a most scientific and 
most tight planning would it be possible to implement the party directives 
on the improvement of the effectiveness of the economy and on the increase 
of material, financial and hard currency reserves. 


In strengthening the dialectical unity between economic and financial 
indicators, both in planning and in implementation, an important role is 
played by the 10-day and monthly economic and financial analyses in 
economic enterprises, agricultural cooperatives, in districts and ministries, 
including data not on the books. These analyses, which must be used in 
discovering and analyzing the concrete economic and financial phenomena, 
the relationships between economic and financial indicators, weaknesses 
and shortcomings and their causes and deternining the measures that 
should be taken, will also serve as schools for increasing the knowledge 
of cadres and of the masses for managing the economy and as schools for 
learning the requirements of the objective economic laws of socialisa. 


In the enterprises, agricultural cooperatives, the executive committees 

of the district people's councils and ministri , the party has brought 

in and trained new cadres, and will continually -ring in and train new 
cadres that distinguish themselves by their work, management and admini- 
stration--such as engineers, agronomists, economists and others. But, 

in order to properly execute the tasks entrusted to them, these comrades 
must work more and with determination to extend their knowledge in 
accordance with the new tasks entrusted to them in their trusted functions. 
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for example, how much does an engineer or economist know about the economy 
and finances and how much do they know about the science of management 

of the enterprise or of the cooperative they are managing’? Likewise, 

the question is asked: how much does an economist know about agrotech- 
nology, techniques and technology’? It is through economic and financial 
analyses, when these probleme are debated, in their complexity, in sessions 
in which all cadres and workers participate, that people learn how to 
manage and to administer, therefore, how to hold the keys of the manage~- 
ment and organization of the economy. However, in the present stage, the 
time has come to think better about and better execute the work forme for 
improving the economic and financial knowledge of cadres and the masses, 
such as the courses with and without interruption of work, to be attended 
by brigade workers and persone in charge of sectors, work centers and 
plants, directors of enterprises and chairmen of cooperatives and so forth. 
ihere is no eclentific management of the economy without a knowledge of 
finances, just as there is no scientific management of finances without 
knowledge of the economy. 


The solution of the problems, that emerge every day from the development 
of the economy, requires the continuous improvement of the level of 
training of workers of the financial system. The initiation of a post- 
graduate course is a good thing; but, this is insufficient. Therefore, 
measures have been taken to start such courses not only at the central 
level, but aleo in the districts, in order that all the workers of the 
financial system will be able to supplement and enrich their financial 
knowledge every 4-5 years. Within this framework, tasks are also set 

for the training of youths and students who are attending schools with or 
without interruption of work. This problem is also very important for 
the workers of the financial system who do not have the necessary voca- 
tional education, using different work forms, such as seminars, consulta- 
tions for special problems, schools of progressive experience and so 
forth. 


The administration and preservation of socialist rroperty have always 
been and remain in the center of attention of finance workers. The 

party sets, as the main task, the implementation of preventive measures 
for the protection of property against appropriation, bad administration, 
damages and abuses. Of course, in regard to this, priority has been given 
and must be given to the educational work and to the knowledge of the 
laws by workers; but, of no less importance is the perfection of the 
record keeping that accompanies the movement of property and the perfec- 
tion of other organizational and administrative measures, on the one hand, 
so that the workers themselves will protect socialist property and, on 
the other hand, to close the gaps as much as possible through which the 
abusers and damagers of socialist property might infiltrate. Within 

this framework, it is necessary to strengthen control over production and 
distribution by the means of the lek and over any work process by making 
calculations with a pencil in hand and by comparing material assets 
according to their weight, number and value and by noting the differences 
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and their causes. However, these controls are not the task of the 
examiner or the auditor alone, as some people may think; on the contrary, 
they are the task of all those who are entrusted with the organization 
and management of production in the brigade, unit, sector, plant, enter- 
prise and cooperative, of all those who carry out the work processes and 
of the worker, cooperative member, brigade worker, examiner, auditor, 
agronomist, engineer, brach leader and of the director and so forth, 

The party demands that he who produces and manages must also examine, 

Of course, in this field, the specialized organs of the control-review 
department and the worker=peasant control, led by the party organizations, 
have special torka with great responsibility. 


Vur working masses, under the party leadership are tackling the job with 
great revolutionary spirit eo as to fulfill the 1980 plans; and, in 
general, the results achieved so far are good. The finance workers, as 

the Seventh Plenum of the Central Committee of the Albanian Workers Party 
has recommended, are required to work with taut nerves, to totally 

mobilize their sental and physical energies and coordinate their activities 
with all the governmental and economic links. Let us take into considera- 
tion the fact that we had failures in fulfilling the plan in some economic 
and financial indicators during the past five-month period. Therefore- 

it is necessary to correctly understand and correctly implement Comrade 
Enver Hoxha's recommendation that finances must have great assurance of 
accumulation; and this must be reached not only in the drafting of the 
Seventh Five-Year Plan, but also in the fulfillment of the plan tasks 

for 1980, the last year of the Sixth Five-Year Plan. The issues of 
increasing production and accumulation and the continuing improvement, 

at high rates, of the effectiveness of the economy are the capital 

problems of the economic policy of the party; their implementation requires 
the further pefection of the management and organization of work by the 
party organizations and by state, economic and financial organs. 


9150 
cso: 2100 
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ALBANIA 


IMPROVED TECHNOLOGY NEEDED IN CONSUMER GOODS PRODUCTICN 
Tirana RRUGA E PARTISE in Albanian No 6, Jun 80 pp 32-40 


[Article by Shaqir Prizreni: “Perfection of Techniques and Technology 
in Consumer Goods Production--an Important Field of the Technical and 
Scientific Revolution" ] 


{Text} During the Sixth Five-Year Plan, our people, confronting and 
overcoming the difficulties of growth and the many obstacles created by 
the capitalist and revisionist encirclement and blockades, by complicated 
international situations and circumstances, have made important steps 
forward in the building of socialism of the country. Especially important 
are the achievements in the further invigoration of our socialist economy 
anc in the improvement of its independence and self-sufficiency. During 
this period, many acute economic and social problems were solved. The 
study, designing and construction of many important projects by our 
people in the branches of the economy and, especially in industry, and 
the completion and putting into operation of dozens of projects, which 
were abandoned and sabotaged by the Chinese revisionists, are a living 
proof of the vitality of our socialist economy, of the awareness and 
creative capacity of our working class and people's intelligentisa, of 
the life-giving force of Marxism-Leninism and of the correctness of the 
economic policy pursued by our party. 


Our party, relying on the objective economic laws of socialism, on 
Marxist-Leninist ideology and on Comrade Enver Hoxha's teachings, in 
accordance with the concrete conditions prevailing in our country and with 
the international situations, has built and is implementing an economic 
policy on the basis of which the development of the different branches 
of the economy will be carried out in established relationships and in 
full harmony between them. It is true, for example, that in the party 
policy for the socialist industrialization of the country, priority has 
been given and is being given to the development of the industry for the 
production of the means of production, as the main supporting base for 
the development of all economic branches and to the invigoration of the 
defense capacity of the fatherland. However, in full harmony with this, 
the rapid development of the other branches of the economy and, within 
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this framework, the development of the consumer goods industry, have never 
been underrated, so as to satisfy more and more, in quantity and in 
quality, from a revolutionary point of view, the always increasing needs 
of the people and of the economy for products of this industry. This fact 
is proven by the 35-years of activity after the liberation. 


During these decades of the people's government, the overall industrial 
production increased more than 125 times, while that of light industry 
and the food industry increased about 75 times. And, if we take into 
consideration the fact that in the structure of the overall industrial 
production before the Liberation the products of light industry and the 
food industry accounted for about 70 percent of the overall industrial 
production, then, the rapid development of this industry during these 

35 years is more apparent. Now, our Light industry and food industry is 
a multi-branch industry, mainly relying on the processing of the raw and 
auxiliary materials of the country and, first of all, on the products of 
our socialist agriculture. As all our industry, the consumer goods 
industry is a new industry, created on the basis of advanced techniques 
and technology of the times. It is meaningful that our country, which 
before the Liberation used Co import almost every industrialized article, 
today not only satisfies more than 80 percent of its needs with products 
from our industry, but even exports some of its goods, thus, guaranteeing 
considerable hard currency in revenues. 


However, in spite of the great and rapid progress in the development of the 
light industry and the food industry, in order that the increasing needs 
of the masses will be satisfied in the best way possible and the production 
of consumer goods will cover the purchasing power of the population in 
best way possible, the party has assigned the tasks so that this branch 

of our socialist industry will undergo a further quantitative and qualita- 
tive development, especially in the coming five-year plan. The fulfill- 
ment of these tasks requires that the working people of light industry 

and the food industry, and workers, technicians, engineers and specialists 
in production enterprises and scientific-research centers think and work 
better than upto now in order to know, analyze and implement the directives 
and guidelines of the party and further perfect their style and work 
method, mainly dealing with the key problems of the development and 
modernization of this industry, correctly and most effectively utilizing 
the great opportunities that the party has created for the further 
development and expansion of the technical and scientific revolution; 

and, in this important sphere of social production, especially in those 
main fields where problems requiring solution are more acute and, aiming 
at discovering and using internal reserves in the best way possible, they 
must think and work better for improving production capacities, for the 
complex and judicious processing of raw and auxiliary materials and for 
improving the quality of products and so forth. 


In the present conditions, the continuing perfection of existing techniques 
and technology of the consumer goods industry and the gradual intro- 
duction, in a studied and organized way, of modern techniques and 
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technology constitute the basic directions of the development and expansion 
of the technical-scientific revolution in this branch of the economy. 


We stress thie not because little has been done in this field; on the 
contrary, from one five-year plan to the other, there have been reconstruc~- 
tions, expansions and technical-technological improvements in the existing 
lines, departments, factories, plants and combines, as well as new 
constructions, in this industry. And, in these expansions and reconstruc 
tions and in these new constructions, the new techniques and technology 
have been continuously replacing what has been "“out-moded" by the time; 
mechanization of the work and production, processes has been improved 

and automation and chemical, thermophysical and biochemical processes 

and so forth are being introduced at a more and more expanded level, 
However, it is a fact that, despite the continuing invigoration of this 
branch of the industry, still it does not always and properly respond 

to the quantitiative and qualitative requirements of the people and the 
economy, and to the requirements of exports. The food and light industry 
enterprises are not always in a position to "absorb" and process, rapidly 
and without waste, all the agricultural and livestock products. Despite 
the technical and technological changes carried out in the canned goods 
and sugar products, leather shoe ready-made clothes, and glass and 
ceramics factories and so forth, their level of mechanization and auto- 
mation is still low in comparison with some other new branches of industry, 
such as the electrical, chemical, and machine branches and other branches; 
the technological processes are getting out-moded in some cases; and, 

in some other cases, there are some artisan forms of work and of produc- 
tion. As a result, in these branches of light industry and the food 
industry, labor productivity is still relatively low, the quality of goods 
does not fully respond to the requirements of the times and the norms for 
the consumption of goods and for raw and auxiliary materials are high. 

All this results in the fact that the goods of these industries are 
produced at relatively high costs and also results in the failure to 
produce the necessary accumulation, and some enterprises of this industry 
even create a “heavy burden” for our economy, in general. Therefore, 

the further development and extension of the technical and scientific 
revolution in the sphere of production of consumer goods has become an 
essential requirement and has a very large field of action. 


In regard to technical progress in the enterprises of light industry and 
the food industry and in regard to the implementation of techniques, 
technology and most advanced methods of work organization in production, 
it is necessary that all be interested, whether they are simple workers 
or specialists and cadres of production and of the scientific-research 
institutions, in finding the best means, according tv requirements anc 
concrete conditions, with the foremost aim that every advancement in 
techniques and technology will not only be socially necessary and techni- 
cally feasible, but also economically profitable, in harmony with the 
requirements of the principle of relying on one's own forces. These 
requirements are the foundation of every study and design for the technical 
and technological perfection of the enterprises of the consumer goods 
industry. 
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On the basis of the concrete conditions and possibilities and the present 
stage of development, the main directions assigned by the party for the 
perfection of techniques and technology in the consumer goods industry 

are: first, the most rapid transition in some enterprises from the 

artisan phase to the organization of mass production by specializing 
production within the unit, plant, or production center in general, by 
increasing the coefficient for the complex utilization of raw and auxiliary 
materials and by mechanizing the work processes which, presently, are 

done by hand. Second, the passage of production from the existing 
situation, a sit ation with stabilized techniques and technology, but 
relatively backward in some enterprises, to a new and more advanced 
situation, in accordance with the higher level that has been achieved 

in the units, plants, and workshops with similar processes. Third, the 
application of the best achievements of science and of advanced technology, 
theoretically documented and realized in practice on the national and 
international level in one established branch or sector of production for 
the perfection, in their totality, of work means and production processes. 


[It is understood that such levels of transforming processes, to be achieved 
through the expansion of the technical and scientific revolution, cannot 
be reached everywhere at the same time and, especially, in their highes. 
level. As everywhere else, in this sphere of social production, this 
transformation will be carried out on a well studied and well organized 
basis, within the limits allowed by our possibilities and circumstances, 
gradually and in accordance with the concrete conditions where it will 

be carried out. Priority is given to the solution of those links which 
are more acuite and which cause more disturbance to the unit, plant or 
enterprise, always pursuing the principle of relying on one's own forces, 
a fact which does not mean that we should not profit from the experience 
and from the achievements of science and technology in the other countries 
through the utilization of foreign literature and the specialization of 
cadres outside the country even, to the extent of bringing, from abroad, 
machinery, complete lines and advanced technology when the latter is 
necessary, especially in the case of the production of a product for the 
first time, for which the necessary experience is lacking. And, within 
this framework, the first place is initially taken by the problems that 
deal with the increase of the productivity of social labor through the 
improvement of the level of mechanization with our domestic possibilities 
in order to replace manual labor at the highest level, especially in such 
work operations which are similar for all industrial branches, such as 
those of the loading and unloading of raw materials, of auxiliary materials, 
of ready made products and of the remnants of production, as well as 
their internal transportation. Also, it is necessary to replace, as 

soon as possible, some mechanical and physical processes with periodic 
activity, such as, for example, the processes of washing, cle aning, 
filtering, filling, packaging and labelling in the food industry and 

the processes of cutting and assembling in the shoe industry, the machine 
industry and the electrical machine industry. Preparatory operations of 
dyeing and stiffening in the leather and textile industries and so forth 
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can be replaced with uninterrupted processes, by introducing more and 
more elements of automation, especially in the control and direction of 
the processes for facilitating the work of people and for the possible 
elimination of subjective factors in the application and interpretation 
of the best parameters of established processes. 





hecause of the work done for applying the guidelines of the party in 
these fields, a good experience has been gained. Thus, for example, 
along with the work carried out for extending the processing capacities 
of the sugar plant in Maliq, by our own forces, many technical and 
technological improvements were achieved, further increasing the level of 
mechanization and automation in comparison with the situation of the 
existing plant. In the food industry, the use of clean crops is being 
intensified, and the biochemical and microbiological processes are also 
being intensified in the production of yeast for the bread, dairy products, 
wine, beer and alcohol industries, and so forth, which increase labor 
productivity, the Level of utilization of raw materials and the quality 
of products. The application of some physical-chemical processes has 
also improved the effectiveness of refining oils, of crystallizing sugar, 
and of dyeing textiles and so forth. <ilowever, these processes must be 
applied in a broader way to the drying of food products by the means of 
the use, especially, of the techniques of drying by vacuuming, by corrugated 
layers, infra-red rays and so forth. It is necessary to work more 
seriously on experimentation with processes of preserving food products 
by means of antibiotics and radioactive izotopes and so forth. Of course, 
all this cannot be done easily and immediately. A wide path must be 
opened to the expansion of the technical and scientific revolution in 
these fields by struggling, among other things, against the restraining 
concepts of certain cadres and workers and some specialists that, 
allegedly, the use of such advanced processes on a large scale belongs 

to a remote future. The pace at which the science and technology of 
production are developing and the needs for consumer goods set forth the 
requirement for the use, at a wider and wider level, of new processes 

and methods. Studies, research-works and experiements of this nature 
must find more space, especially in the annual and future themes of the 
study and research centers, such as the Institute for Chemical-Techno- 
logical Research. 


The party has assigned the task that, along with increasing the level of 
the complex and rational utilization of raw and auxiliary materials, 

the opportunities must also be found to replace the deficient raw and 
auxiliary materials with other materials and to find the way to replace 
those which we continue to import such as, for example, hides, cotton, 
synthetic fibers, natural rubber and plastics, organic acid and dyes and 
so forth, and to replace them with domestic materials. In this field, 
too, the technical and scientific revolution has a very broad field of 
action. The main thing is that the possibilities that have been created 
and the considerable tunds that have been allocated for their production, 
in imitations or as actual products, must be utilized in the Lest way 
possible, on the basis of the further development of biosynthetic processes 
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or of organ.c synthesis, However, the important task of our workers, 
specialists and scientists in production and study and research centers 
is, along with providing these products in the country, to discover the 
most technically suitable and most economically profitable ways of using 
and processing them, by utilising the existing production capacities or 
by creating new capacities, This is very urgent, especially in the textile 
and knitwear industries, eo that, with the existing stock of machines and 
by carrying out the necessary adaptations, clothes with a mixture of 

wool and “terital” fibres, cloth with a mixture of cotton-polyester and 
so forth, will 6» preduced net only to compensate for the lack of natural 
raw materials, but alee to inerease the range and quality of their 
products. 





Natural relationships and dependency exist between techniques and techno- 
logy. Under established conditions, they help in the development and 
perfection of each other. Therefore, it is essential that any improve- 
ment carried out in technology must be harmonized with the perfection 

of techniques and vice versa, both in the simplest production units and 
in the most complex workshops. 


it ie known that euch advanced technological processes as, for example, 
the homogenizing of fruit juices or of food for breat-fed children, the 
compression of carbonic gae that is formed in the processes of fermente- 
tion, separated distillation, hydrogenization of vegetable oils, and 

the procesees of thermofixation and of preshrinking and so forth cannot 
be implemented in the conditions of low technology with ordinary vork 
means. Likewise, it would be paradoxical to apply outmoded technological 
processes to completely automatic lines. If such a thing is allowed, 
modern technology would be converted into an “ornament,” stripped of its 
functional aspect; we would have unilateral and partial devel pments and 
disharmony which obstruct the synchronization of production processes 
and, consequentiv, the effectiveness of social work would not be elevated 
to the required level ner to the level of the existing possibilities. 
"There is no justification,” Comrade Enver Hoxha teaches us, “for placing 
a modern machine or a modern line in a work place, and for an established 
operation, at a plant or at a unit, with high productivity, when it is 
not accompanied by new organization of work, by the level and culture of 
production and by the capacities of the other links, because, in these 
conditions, these Links become a bottleneck with all the anomalies that 
stem from this.” 


Thies is why the perfection of techniques and technology and the introduc- 
tion, on a broader and broader scale, of the latest achievements in 
production are closely linked to and directly dependent upon, among other 
things, the level of the management and of scientific organization of 
work. 


it ie a fact that, in some branches of light industry and the food industry 
there stil’ is a disharmony between the pace in increasing production and 
the pace of improvement of techniques and technology. It is disturbing 
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that, in some branches of production, for example, in the canned fruit 
and vegetable, alcoho! and celd urinks, and hide and shoes, ready made 
garments industries and eo forth, of unified technological processes are 
not applied everywhere in all their enterprises aithough they have the 
same type of production, nor are the necessary efforts wade to unify them, 
on the basis of the best achievements, studies, experiments and implemen= 
tations on the industrial level; and, thie negligence and carelessness 

« reflected in certain cases even when reconstructions, extensions and 
yew conetructions are carried out, 


The technical bureaus and the study-design work groupe in enterprises 

and research centers have not yet properly tackled this problem with ali 
the necessary seriousness. in their study work and, especially when it 
comes to carry out their design and decision, sot infrequentiy one can 
observe the vendency to choose the “shortest” way, the way that causes 
less trouble and which, in ite exterior appearance, seeme to be most 
“profitable,” and copy the ones which is the simplest and the easiest 

to make without bringing any improvement to it at all; the fact that ite 
technical, technological and economic-financial production indicators 
are low does not disturb them at all. Thus, for example, thie ise what 
was done in the food industry for the construction of some piante for 
milling flour, for the extraction of oils, for the production of sauce 
and for the drying of vegetables and so forth, instead of taking, a8 a 
wodel, the flour plants and the plants for the production and refining 
of sun-flower ofi and for the extraction of sauce in Lushnije, Fier, 
Elbasan, Vilore and other distiictse, which have a more advanced technology 
and, later, on this basis, introducing the new elements of techniques and 
technology that have been achieved in the other countries. 


A typical case of superficial study--the unsatisfactory reetultse of which 
yave not yet served as 4 lesson--is that of the extension of the vegetable 
drying industry. During the past 10 years, in accordance with the party 
guidelines for improving vegetable processing, drying lines have been 
built almost in every district of the republic, building them as near 

to the raw material as possibie. Considering that in this field we had 

to deal with che beginning of a new production, it would have been very 
profitable for these lines to be designed and built on the basis of the 
most advanced techniques and technology, in accordance with the best 
requirements of production and of export. But, this was not done. 

Starting the easiest vay, mistakes were made in the selection of technology. 
And, failing to draw lessons from the past mistakes, the routine cont inued 
and was repeated later on, when the need arose to improve the effective- 
ness of production in vegetable drying lines. Instead of making this 
improvement on the basis of the extension of the existing lines by 
bringing into them the most advanced elements of techniques and technology, 
that required less expenditures, new lines were built with the same 
technology within the same enterprise, repeating the same work operations 
and using the existing equipment and machinery. 
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As a typical example of thie research work, technical, technological aad 
organieations! weakness, is the case of the "Ali Kelmendi” food processing 
combine in Tirana, where, within the past 6-’ years, 4 special lines for 
vegetable drying were built and put into operations one after the other, 
each having the same production capacities and the same techniques and 
technology, with }4 times more expenditures for their building and 
assembling and ‘ith as much expenditures for production, manpower and eo 
forth, Thies preosiem could have been best solved when the task was 
assigned to double the produetion capacities on the basis of extending 

the technica! te wolegical processing of the first line. But, thie 
required more «> ensive studies, experiments and the use of advanced 
experience and advanced achievements in thie field, However, had it been 
done in thic way, fet only would auch less expenditure would have been 
needed for the reconstruction and expansion of the existing line, but also 
9 percent of the duplicate operations could have been averted, the 

level of mechanization and of technology would have been improved and the 
production expenditures would have been decreased and the quality improved. 


The reasons for these weaknesses is to be found not only in the insuffi- 
cient efforts carried out by the party organizations and ieadership 
organe of thie enterprise to undertake and complete such a study, but also 
in the partial etudy and te failure to choose the best solution for this 
problem by the Inetitute * ° Chemical and Teclhmological Research and the 
Inetitute of Construction Designs for the creation of the so-called 
“model line” for vegetable drying which was characterized not only by its 
partial mechanization of work processes, but also by the complete lack 

of opportmity for future expansion. The clear-cut “decisions” of the 
Executive Committee of the Tirana District People's Council and of the 
Ministry of Light Industry and the Pood Industry have also influenced 
these new constructions, starting with the incorrect idea that “let us 
firet overcome the situation, later we see and act.” 


The selection of a model for reproduction to replace an out-moded one, 
with limited production capacities and with low technical and tcchnolo- 
gical imficators which, in ite complex, creates a semi-artisan technical 
nd organizational situation, with many work operations by hand, is the 
consequence of a superficial etudy work. The argument that they vere 

made for constructive simplicity and for the urgent needs of production 
are groundiees. Referring to chese problems, Comrade Enver Hoxha stressed 
that “the passing frm the artisan phase to the field of organization of 
work and production requires a broader conception and a more organized 
struggle. Today, this issue constitutes one of the great reserves for 
increasing production and labor productivity. The completion of studies 
and the adoption of concrete measures in this field are of great effective- 
ness and less expensive. 





Undoubtedly, in the field of techniques and technology, the perfection 
of the organization of production is closely linked with the expansion 
of the technical and scientific revolution, because, new techniques 
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and technology can give the greatest resulte if they are used on the 
basis of a new, adequate organization of production, 


in all these directions, always promoting techniques, technology and 
organization of production, a broad field of atudy and of implementing 
work is assigned to all elements of production and management at the 
grassroots and the center and to the ecientific institutions, especially 
the Inetituce for Chemical-Technological Research. These probleme must 
take the place they deserve in their themes, especially in the content 
of atudies, designe or dissertations, because, it is in this way that 
their scientific value increases and the implementation of these studies 
becomes more useful for our socialist economy. 


In all the celle of production and scientific research inetitutions the 
people have worked and are working to draw up the draft 1981-1985 Seventh 
Five-Year Plan. The fulfillment of the pressing taske that are stipulated 
in the field of increasing the production of consumer goode at a high 
pace will further increase the mobilization and feeling of responsibility 
of the workers of Light industry and the food industry toward the people 
and the party in order to tackle the expansion of the technical and 
acientific revoluticn with increased forces, for the implementation of 
the taske Linked with the satisfaction, better and better, of the 
increasing needs of the people and the economy with consumer goods, in 


the necessary quantity and assortment, less expensively and with higher 
quality. 


9150 
CSO: 2100 





CZECHOSLOVAKIA 


TWO YEARS OF ECONOMIC EXPERIMENT EVALUATED 
Prague STATISTIKA in Ceach No 7, 1980 pp 289-297 


|Article by Jaroslav Vacha, Federal Office of Statistics, Prague: "The 
Second Year of the Experiment in the Management of Efficiency and Quality 
in Industry") 


[Text] 1. Evaluacion of the Resulte of the Experiment for 1979 


In 1979 the Comprehensive Experiment In Efficiency and Quality Manage- 
ment was carried out under economic conditions markedly different from 
those of the preceding period. 


The shortages of electric power experienced in 1979 were the major reason 
for production shortfalls and the resulting failure to fulfill production 
plans throughout the industry. 


At the beginning of the second year of the experiment the VHJ's parti- 
cipating in the experiment had to deal with substantially more demanding 
economic tasks since the production shortfall was reflected in other 
areas, smooth the flow of supplier-customer relations was, in particular, 
being affected. 


Production shortfalls resulted from these causes in all the VHJ's parti- 
cipating in the experiment, but in the course of the year the majority of 
the VHJ's were able to make them up. Consequently, the unfavorable 
situation with respect to the formation of resources at the beginning of 
the year had only a partial effect on the annual results and was evident 
only in a somewhat lower fulfillment of the plan in the areas of economic 
results and marketing as against 1978. The plan for the basic indicators 
of efficiency and quality was, however, not affected. 


in this Jirection, the experiment indicated that its rules make it possi- 
ble, even under difficult economic conditions, to respond more rapidly to 
problems as they arise and handle possible difficulties that may occur 
and, in some cases, to limit their adverse effect on management. 
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The focal point of the experiment in verifying the new syatem of plan 
indicators ie the financial indicators with return on production assets 
leading the list, 


The ViJ's participating in the experiment are devoting especial attention 
to fulfilling the plan for this indicator, since it ia aleo the major 
criterion for the wage incentive system, 


In 1979, 10 of the 12 VAJ's participating in the experiment surpassed 
the planned levsl of return on production assets. Overall, the planned 
profitability was exceeded by 3.5 percent. 


The creation of profit played an important role in fulfilling and exceed- 
ing the plan for return on production assete. 


In 1979, 10 of the VHJ's in the experiment exceeded the planned profit, 
overall fulfiliment was 103 percent, the creation of profit rising 19.1 
percent over 1978. The planned profit was exceeded by those VAJ's in 
the experiment that focused to a greater extent on innovations in produc- 
tion, primarily as a result of preferential pricing. 


Table i. Evolution and Fulfillment of the Plan with Respect to Selected 
Indicatore for the VAJ's in the Experiment for 1978 and 1979 
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[Key to Table 1) 


(1) Unit of measurement 

(2) Implementation Plan, 1979 

(3) actual, 1979 

(4) Pulfillment of the 1979 plan, in percent 
(5) Pulfillment of the 1978 plan, in percent 
(6) (Labor) value added 

(7) Gross output at 1 January 1977 prices 
(8) Total final sales 

(9) Volume of supplies at whole prices for: 
(10) Investment 

(LL) Domestic trade 

(12) Export to socialist countries 

(13) Export to nonsocialiat countries 

(14) Actual average number of workers 

(15) Personnel 

(16) Labor productivity based on value added 
(17) Labor productivity based on gross output 
(18) Average monthly wages 
(19) Return on production assets 

(20) Return relative to expenditures 

(21) Percentage of total costes to adjusted output 
(22) Percentage of material costs to adjusted output 
(23) Profit 


All aspects of this type of price incentives were fully taken advantage of 
by Ll of the VHJ's in the experiment whose number of preferentially priced 
items increased over last year. Overall the advantage derived from prefer- 
ential pricing in 1979 reached Kes 610 million, or 45.6 percent more than 
in 1978. 


The greatest advantage of preferential pricing was achieved by the parti- 
cipating VHJ's under the CSR Ministry of Industry, nemely Vinareky Prumyal 
Brno, Kee 305 million, and Pisek Pletarsky Prumysl [Knitting Industry], 
Kes 139 million. In VAJ's in the engineering industry these include the 
Tovarny Strojireske Techniky in Prague, Kes 120 million, and Zavody 
Veeobecneho Strojirenstvi in Brno, Kes 76 million. 


On the other hand, the amount under penal price reductions dropped Kcs 
4 million from the 1978 figure, and amounted to only Kes 18 million. 


In addition to preferential pricing, the creation of profit was also 
affected by costcutting, primarily at those participating VHJ's that as 
a conseguonce of less innovation were not authorised the greater number 
of preferentially priced items. 





The ratio © total costs to adjusted output achieved was 0.33 of a point 
lower than the annual implementation plan figure and 1.47 points lower 
than the actual figure for 1978, At the same time, the proportion of 
material costes in adjusted output was aleo 0.10 of a point lower than 
the annual implementation plan and 1,000 points lower than the actual 
figure for 1978, 


A total of nine participating ViJ's had better results in terms of costs 
than assumed by the annual implementation plan. 


For individual ViJ's participating in the experiment, the level of return 
on production assets was also influenced, to a lesser degree, by the con- 
ditions of tnventories and fixed assets. 


For inventories the situation was not very favorable, since only at half 
the VHJ's wae the inventory turnover time reduced by 1 to 4 days, while in 
the other half, inventory turnover was by 1 to 4 days slower. 


The return on fixed assets developed more favorably, for at nine of the 
ViJ's the indicator was better than envisioned by the plan, at two it was 
the same as called for by the annual plan, and at only one of the VHJ's 
was it worse than the plan. 


An important place in the new system of plan indicators being tested in 
the experiment is occupied by the value added indicator, which plays an 
important role not only in lowering the material intensiveness of produc- 
tion, but also is an important motivator in the area of wage incentives. 


The annual implementation plan for (labor) value added was surpassed by 

LO of the VHJ's, and the other 2 fulfilled the indicator by 99 percent. 
Overall, the VHJ's exceeded their plan with respect to (labor) value added 
for 1979 by 1.7 percent, and the fact that this indicator was met to a 
greater extent than that for gross output (100.4 percent) indicates that 
this indicator is fulfilling its role in lowering the material intensive- 
ness of production. 


Exceeding the plan in return on production assets and (labor) value added 
and other indicators for the marketing structure, which decisively motj- 
vate the formation of the wages payable, made it possible for the majority 
of VHJ's in the experiment to draw wages without affecting their relation 
to labor productivity. 


The plan for the labor productivity with respect to value added was ex- 
ceeded overall by 1.8 percent, while the plan for average wages was 
exceeded by only 0.7 percent. In comparison with 1978 the productivity 
of labor rose by 6.8 percent, and average wages by 3.5 percent. 


The plan for the basic component of the wage bill was fulfilled by 99.9 per- 
cent and its norm of 25.5 percent was 0.47 point lower than the plan, 
since it was exceeded by only 1 VHJ. 
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The proportion of the incentive component in the total wages payable was, 
in accordance with the objectives of the experiment, increased 1 point 
from the 1978 figure. to 19.6 percent. To be sure, the plan for the 
absolute limit on the incentive component of the wage bill was exceeded 
by nine VHJ's, but of these, five VHJ's did this while exceeding the 

plan for all of the qualifying indicators. 


A total of 11 of the participating VHJ's adhered to the mandatory limit 
on their wages payable, and with the savings amounting to Kes 208 million, 
they created additional resources for implementing a longer-range wage 
policy. 


The Lower plan fulfillment in the creation of material resources primarily 
affected the area of utilization and was reflected in the results achieved 
by a lower fulfillment of the plan then in 1978, both in total finai sales 
and in general trade trends, except for exports to nonsocialist countries 
at wholesale prices. Just as happened in 1978, throughout the industry, 
in the utilization trend of industrial production, the fulfillment of tasks 
set by the annual implementation plan also continues to be uneven, in the 
sense that the plan for deliveries of machinery and equipment for invest- 
ments continues to be overfulfilled (by 15.2 percent), while deliveries 
for the domestic trade sector are fulfilled only by 100.6 percent, those 
for export to socialist countries by 101.8 percent and those for export 

to nonsocialist countries by 100.9 percent. 


For the effectiveness of export as measured by comparative indicators, 
better overall results in 1979 were achieved for fulfilling the plan for 
export to nonsocialist countries (104.4 percent) than for exports to 
socialist countries (99.2 percent). 


Fulfilling the plan for sales and especially for deliveries for export is 
ever more dependent on the rapid realization of the results of research in 
practice in the form of innovations while simultaneously improving the 
overall quality of products. Consequently, special attention is devoted 
to these areas, which shows up in the fulfillment of the plan for the 
basic indicators characterizing the area of innovation which indicate that 
the development of innovation effort in the majority of the VHJ's partici- 
pating in the experiment shows a rising trend. 


The planned share of new products in the production of goods was exceeded 
by all VHJ's in the experiment except for the VHJ Drevarsky a Nabytkarsky 
Priemysel in Zilina. 


The planned share of new prime quality and technologically advanced pro- 
ducts in the volume of new products was likewise exceeded by all the VHJ's 
for which it was prescribed in the experiment and all of them achieved a 
higher share than in 1978. In comparison with the figures for all of 
industry in 1978 (14.1 percent) and for the first 3 quarters of 1979 

(15.5 percent), 9 of the VHJ's in the experiment achieved better results 
for this indicator. 
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Table 2. Pan Fulfillment and the Development of the Innovations Indicators 
(in percent) 
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Key: 

(1) Hutni Druhovyroba, Prague 

(2) SIGMA, Olomouc 

(3) Tovarny Strojirenske Techniky, Prague 

(4) Zavody Vseobecneho Strojirenstvi, Brno 

(5) ELITEX, Liberec 

(6) CS Zavody Gumarenske a Plastikarske, Gottwaldov 

(7) Pletarsky Prumysl, Pisek 

(8) Vinarsky, Prumysl, Brno 

(9) Prumysl Kozene Galanterie, Hradec Kralove 

(10) Slovchemia, Bratislava 

(11) OGAKO, Partizanske 

(12) Drevarsky a Nabytkarsky Priemysel, Zilina 

(13) Ratio of new products in the production of goods by volume 
(14) Ratio of first quality and technologically advanced goods to the 

volume of new products by volume 
(15) Ratio of new products at world standard of technology to the new 
products by volume 

(16) Plan for 1979 
(17) Actual, 1979 
(18) Actual, 1978 











The plan for the ratio of new products at the world standard of technology 
in the volume of new products was prescribed for seven of the VHJ's in the 

experiment, all of which exceeded it. In comparison with 1978, there was 

a decrease in this ratio only in the VHJ Tovarny Strojirenske Techniky in 

Prague, 


Equally promising are the results achieved in plan fulfillment and in the 
development of other indicators of innovation, namely the “ratio of sales 
collection stock replacement" and the "share of products of a high quality 
standard and style level in total sales, at wholesale prices." These in- 
dicators characterize the specific innovating process in the branch of the 
consumer goods industry; they were prescribed for the experiment's three VHJ's 
under the CSSR Ministry of Industry. 


Further improvement was also achieved in the area of quality for that part 
of the production of the experimenting VHJ's that is evaluated by state 
testing stations. 


Table 3. Plan Fulfillment and Development of Quality Indicators 


— — — — 





Experimentujici |__Pritmys! colkem (¢ ) 























| VJ Skutetnost | 

| — | ars | ae 

| 8 _shutetnost( 9) a vrehets 
—_s (b> 1979 | 1978 | (7 i979 (sy 
Podil 

thoi |. stapné jakoati 2 objema 

miv 21,0 | 27.6 | 22,9 23,2 21,9 

Podfl hots satasentho stétnimi skudebne- 

mi do 1. stapné jakosti « celkovébo objeme vy- 

| ¥% (2) eg 84) 64 5,3 5,0 














Key: 

(a) Ratio of production of first quality goods from the output of goods 
evaluated by state testing stations, in percent by volume 

(2) Ratio of the goods production assigned by the state testing stations 
to the first quality category to the total volume of goods produced, 
in percent 

(3) The experimenting VHJ's 

(4) Plan, 1979 

(5) Actual 

(6) Industry as a whole 

(7) Actual, first 3 quarters of 1979 

(8) Year, 1978 


Despite the still limited capacity of the state testing stations, the num- 
ber of products and thus the volume of the output of goods tested continued 
to rise, so that in 1979 it amounted to Kes 29.9 billion, which is nearly 
30 percent of the output of goods of all the VHJ's in the experiment. 
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Table 4 Plan Shortfalls in Selected Indicators by VHJ for 1978 
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*The numbers of the VHJ's correspond to the names of the VHJ's 
according to the order given in the key to Table 2. 


(Labor) value added 

Gross production at prices of 1 January 1977 

Production of goods at wholesale prices 

Ratio of tested goods qualifying as prime grade overall 

Ratio of new products in overall production 

Ratio of new goods of prime grade and of technologically advanced 
products in overall production 

Deliveries at wholesale prices for 

Investments 

Domestic trade 

Exports to socialist countries 

Exports to nonsocialist countries 

Comparative indicator of deliveries for exports to socialist countries 
Comparative indicator of deliveries for exports to nonsocialist 
countries 


[key continued ] 
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[continuation==Table 4 key] 


(10) Fixed-limit investments as a whole 

(11) Volume of work and deliveries for construction projects at over 
Kea 2 million 

(12) Average recorded number of workers 

(13) Labor productivity based on value added 

(14) Labor productivity based on gross output 

(15) Average monthly wages 

(16) Return production assets 

(17) Profitability based on costs 

(18) Inventory turnover 

(19) Ratio of total costs to adjusted output 

(20) Ratio of material costs to adjusted output 

(21) Return on fixed assets 

(22) Profit 

(23) Type of indicator 

(24) Number of the VHJ* 





The volume of recognized claims, which reflect the overall level of 
quality, declined 13 percent from 1978. 


While the overall results achieved by the experimenting VHJ's are 
positive in most of the areas checked, the fulfillment of the plan in 
individual VHJ's differed and reflected in more pronounced ways the 
specific conditions of the production and replacement processes. 


All of the experimenting VHJ's fulfilled or surpassed their plans for 
selected indicators only in the areas of innovation and quality, and 

the newly introduced fixed-limit investment indicator, which was intro- 
duced in the experiment and which the VHJ's used primarily for moderniz- 
ing their production bases. On the other hand, the largest number of 
VHJ's (eight) failed to fulfill their planned volume of work and deliv- 
eries for building projects budgeted at over Kcs 2 million due to in- 
sufficient construction capacity. 


The best results in fulfilling the plans in 1979 were achieved by the 
VHJ's of the CSR Ministry of Industry. The engineering VHJ's under the 
Federal Ministry of Metallurgy and Heavy Engineering fell short of plans 
in the area of financial management, and the engineering VHJ's in the 
Federal Ministry of General Engineering did not attain the planned 
levels in exports to both socialist and nonsocialist countries. The 
VHJ Elitex additionally failed to fulfill export and domestic market 
deliveries. 
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2. Evaluacion of the Results from the Beginning of the Experiment 


The 2 years that have passed since the experiment was begun make it 
possible to test another element based on the cumulative evaiuation of 
the results achieved in fulfilling the plan. 


The basic tendencies in plan fulfillment by the experimenting VHJ's, 

which first appeared in 1978, continue essentially unchanged in the 
cumulative results. The aggregates also show the favorable plan ful- 
fillment in fi-ancial indicators, cost reductions, and the differentiated 
fulfillment ir the major sales areas. Because the cumulative monetary 
incentives are based, in a number of indicators, on actual results achieved 
not only in the implementation but in the original plan aggregates as well, 
the significance of the long-range nature and the stability of the plan 
are also improving. In this connection, it is noted that realizing the 
principle of long-range planning and the stability of plans in 1978 and 
1979 was not without its problems, since a aumber of changes from the 
original plan were made in the implementation »lans. 


Table 5. Cumulative Plan Fulfillment in Selected Indicators for 1978 
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— — — ⸗ + (15) 1 (16) — 
Dodévky ve VC 2 
——— 33 mail. Kée | 7 718 oss 6 | 1906 
-- vnitinf obchod 33 mil. Kés | 22 052 22 239 1 
vos do SZ 5 mil. Kés | 25012 25 763 1 
do mil. Kés | 17997 18 189 
akasatel v/voru db Oe 7 8* 120.2 129,7 99.6 
ukesatel vjvosu do NSZ (8 1 103.7 | 1009 
— * * mil. Kés | 90111 81 675 102,0 
Podfl na upra 
Pods (10) | % 89,02 88,59 99,5 
materidlovych uprave- 
fch vfkonech (11) 8* 66,33 99,1 
Restabilita k vfrobaim 9,92 10,40 104,8 
Ye (13) (12) af Bee | 22 969 23 972 104,4 
Key: (9) (Labor value added) 
(1) Indicator (10) Ratio of total costs to 
(2) Deliveries at wholesale prices adjusted output 
(3) Investment (11) Ratio of material costs to 
(4) Domestic trade adjusted output 
(5) Exports to socialist countries (12) Return based on production 
(6) Exports to nonsocialist countries assets 
(7) Comparative indicator of exports (13) Profit 
to socialist countries (14) Unit of measurement 
(8) Comparative indicator of exports (15) Plan 
to nonsocialist countries (16) Actual 


(17) Fulfillment of plan (percent) 











Table 6, Survey of Differences between Original and Implementation Plans 


Key: 


for Selected Indicatora in the Experiment for 1978 and 1979 
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1) The numbers of the VAJ's correspond to the names of the 
ViJ's in the key to Table 2. 

* increase in the implementation plan as against the 
original plan 

— decrease in the implementation plan as against the 
original plan 


Name of indicator 

Deliveries at wholesale prices for: 

Investment 

Domestic trade 

Exports to socialist countries 

Exporte to nonsocialist countries 

Comparative indicator of deliveries for exports to socialist countries 
Comparative indicator of deliveries for exports to nonsocialist 
countries 

(Labor) value added 

Profit 

Return based on production assets 

Ratio of total costs to output less the effect of foreign trade 
Ratio of costes of materials and services of a material nature less 
fixed asset depreciation and effects of foreign trade on output 
Return on fixed assets 

Inventory ppuecse 

Vi number 








Overall, the implementation plan of the VJ's in the experiment differed 
in 128 inetances, of which 90 represent an increase over the original 
J-year plan [for the experiment), and 4 a reduction in it, 


The greatest number of instances of tightening up plane resulted from the 
experimenting ViJ's taking advantage of the opportunity at as early a 
stage as the compilation of the plan, to raise the volume of their wages 
payable by accepting higher plan requirements for value added and return 
on production assete than had been set for them by the branch breakdown, 
Thue, the plan ed requirements for 4 return On assets were increased by 
nine ViJ's and for value added by eight VilJ's. 


Since the system of plan indicators is an interrelated one, it necessi- 
tated modifications in the plan for other indicators, primarily the plan 
for coate and some areas of sales. 


Reductions in implementation plane from the original J-year plan were made 
most frequently in the area of sales, chiefly for export deliveries to 
nonsocialiat countries, 


\, The Results of VHJ's Participating and Not Participating in the 
Experiment 


A comparison of the results achieved in plan fulfillment by the VAJ's 
participating in the experiment, and in the 1979 developments, with the 
results achieved by a group of VHJ's under the Federal Ministry of Metal- 
lurgy and Heavy Engineering, the Federal Ministry of General Engineering 
and the Ministries of Industry of the CSR and the SSR not in the experi- 
mnt shows that for the most part better results were achieved by the VHJ's 
participating in the experiment. 


The total sales plan even by economic standards was exceeded by experiment - 
ing VAJ's to a greater degree than by those not participating. Their 
export effectiveness, as measured by the comparative indicator, was 

higher for exports both to socialist and to nonsocialist countries. 


The experimenting VHJ's also achieved a two-point higher plan fulfiliment 
in return on production assets and profits than did the VAJ's not in the 
experiment. A cumulative comparison of the results for the 2 years of the 
experiment showe approximately the same tendencies. 


Conc lusions 


The second year of the experiment in efficiency and quality management 
in 12 industrial VHJ's further confirmed, in the majority of cases, the 
beneficial effect of the new economic tools used to increase efficiency 
and quality and tested the effects of certain other new elements. 








Table 7, Selected Indicators for ViJ's Participating and Not Partici- 
pating in the Laperiment Under the Pederal Ministry of Metal- 
uray and Heavy Engineering, the Pederal Ministry of General 
Engineering and the Ministries of Induetry of the CSR and 
the SSR for 1979 
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(1) Type of indicator 

(2) Deliveries at wholesale prices for: 

(3) Investments 

(4) Domestic trade 

(5) Exports to socialist countries 

(6) Exports to nonsocialist countries 

(7) Comparative indicator of exports to socialist countries 
(8) Comparative indicator of export deliveries to nonsocialist countries 
(9) Groes production 

(10) Average recorded number of workers 

(11) Average monthly wages 

(12) Labor productivity per worker (from gross output) 

(13) Profit 





(14) Return based on production assets 

(15) Ratio of total costs to output, leas the effect of foreign trade 

(16) Ratio of costes of materials and services of a nonmaterial nature, 
leas fixed asset depreciation and the effect of foreign trade in 
output 

(17) Unit of measurement 

(18) Individuals 

(19) ViJ's participating in the experiment, ase a whole 

(20) ViJ's not participating in the experiment, ae a whole 

(21) Aetual 

(22) Percentace of plan fulfillment 


The basic trends in the management of the experimenting V's which 

showed up as early as 1978, continued essentially unchanged in 1979, 

The rules of the experiment continued to exert a favorable influence pri- 
marily on the further improvements in efficiency in the area of financial 
management, and elgnificantly bolatered efforte at innovation and increase 
in the quality of production. 


The resulte of the experiment have not yet become clearly evident in the 
area of foreign relations. 


The cumulative evaluation of plan fulfillment for the 2 years of the plan 
in essence confirms the conclusions of the annual evaluations. The im- 
proved resaulte achieved in plan fulfillment in 1978 over 1979 bettered 
the cumulative plan fulfillment for the 2 years and thus created a 

higher basie for monetary incentives tied to the cumulative data than 
was the case in 1979. 


On the whole, the results of the experiment in efficiency and quality 
management can be evaluated as positive for the second year as for the 
firat, proof of which is that a number of ite tested new elements were 
incorporated by the Set of Measures for Improving the System of Planned 
Management of the National Economy after 1980. 
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CZECHOSLOVAKIA 


SLOVAK DEPUTY MINISTER DEFINES AGRICULTURAL TARGETS 
Prague WOSPODARSKE NOVINY in Caech 22 Aug 80 pp 1,4 


[Art 4 by Eng Julius Medved, CSc, firet deputy minister of Agriculture of 
the SSR 


[Text) The rise of material expenditures per unit of production and the 
decrease of khoztaschot profitability have been clearly evident for a con- 
siderable time now, even after the completion of the restructuring of our 
agriculture, undoubtedly as the result of lack of progress in raising pro- 
ductivity and of the relatively low technical and economic standard. 
Compared with the world standard achieved in ecience and technology, the 
material input into intensification and replacement in our agriculture is 
characterized by a qumber of elements slowing down the improvement of the 
technical and economic indicators of means of production. Elements or 
systems of a revolutionary nature which could mean the introduction of 
innovations of a higher order in biology, chemicalization, methodology and 
technology appear only exceptionally and, most importantly, the coordina- 
tion of these gutually connected elements of scientific and technical 
progress, which is indispensable given the specific biological-technical 
nature of agricultural production, manifests serious shortcomings. 


Practically only our cereal production, specifically the densely sown 
cereal cultures, have reached a standard comparable to that of countries 
with developed intensive agriculture. Our research and improvement stations 
have already produced wheat seedsetock yielding 8 to 9 tons per hectare, and 
barley yielding 6 to 7 tons per hectare, and seedstock improved in other 
countries is aleo available to us. Overall, fertilization, weed control 

and also mechanization of our cereal cultures exhibit a high standard. 


Also results of the hybridization program in pig raising which yielded 
breeds with potential weight gains of between 600 and 650 grams per day in 
animals raised for slaughter, and which exhibit a higher proportion of meat 
and good feed conversion, approach the standard of highly developed agri- 
cultural countries. Also the results achieved in poultry raising are 
comparable with the world standard. But in both these animal productions 
sectors nutrition, raising techniques and technological production systems 
are mot equal to the biological potential of the animals. 
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The Call for New Criteria 


Certain advanced elements of setlentific and technical progress which must be 
evaluated in terms of the current world standard could be introduced also in 
the exploitation of the bloenergetic soil potential, feedatuffe, oil-bearing 
crops and 4 number of other crops, and in cattle and sheep raising. But all 
these sectors or production branches are characterized by lack of comprehen- 
siveness of scientific and technical progress, and a lack of balance of 
biological, technical and technological elements over the entire production 
cycle. The proce as of tndustrialigzation in our agriculture and ite material 
tools exhibit many elements characterizing extensive agriculture and low 
quality, while also the intensification and productivity-raising means, such 
ae chemical (‘ertilisere, mechanical means for technological field operations, 
animal husbandry, transportation and manipulation of bulk supplies and 
building materiale are being produced (with a few exceptions) at high cost 
and with high material and power input. Frequently in agriculture the use 
of these means dues not result in a commensurate saving of human labor. A 
contributory factor in the overall low technical and economic standard of 
means of production in thie sector is aleo, for either technical or economic 
reasons, the inability of using rationally a number of machines and means of 
transport, and technological installations and materials under difficult 
natural conditions, 


Such a critical assesement of the technical and economic standard of our 
agriculture is justified mainly because existing and prospective conditions 
governing overall economic growth in our country place qualitatively more 
exacting requirements on agriculture, the direction and ways of its develop- 
ment and its support base, which calle for the application of new criteria 
in assessing achievements and the setting of new objectives and tasks. We 
must respect more than we have until now the harsh reality that Limiting 
factors euch as the immutable acreage of the land area are being further 
complicated by the fuel and energy shortage, water supply and pollution 
probleme which also affect agriculture, the problem of industrial emissions, 
the supply of raw materiale and technological equipment for fertilizer pro- 
duction and the production of pesticides. In addition, chemicalization of 
agricultural production and large-scale animal production sethods render 
protection of the environment more difficult and aggravate the shortage of 
labor. 


Under these increasingly difficult conditions augmenting the degree of 
self-sufficiency in foodstuffs and some other agricultural crops used in 
industry is possible primarily only by intensifying and accelerating the 
implementation of scientific and technical progress. 


Sometimes the question is being asked whether in fostering self-sufficiency 
priority should be given to the resulting intensification of agricultural 
production or to the greatest possible reduction in expenditures per unit 
of production which is usually stressed in connection with the endeavor to 
raise the economic efficiency of agricultural production. Naturally, 








intensification of production, albeit differentiated according to soil, 
climate and overall production conditions prevailing in individual oblaste 
and enterprises, ia the only available alternative, 


Therefore, the rational anewer in getting at the root of the above problem 
should not be continued intensification of production by increasing chem- 

i alization, mechanization, etc. to raise soil fertility, but finding ways 
o! reducing the material, power and Labor requirements while maintaining 
the soctally necessary production structure and intensity. From thie it 
followa that in agriculture as well, the term objectively progressive in 
the economic sense is not just an ecientific and technical means which will 
increase output and labor productivity, but also those means likely to save 
materials, power and labor. In this connection it is worth mentioning that 
the cost of many material elements of scientific and technical progress, 
especially of mechanical equipment and construction materiale, is not com- 
mensurate with the production gain achieved, but that also in this way 
agricultural production can also only be rendered costlier. 


Plant Production 


A priority task in research, but also in the field of application of proven 
sctentiftic findings, is mastering the problems connected with increasing 
crop production by raising soil productivity as the basic condition of all 
agricultural food production and of raw materials for many branches of the 
consumer goods industry. 


Abiding by the necessary water supply regime and the correct supply of 
nutrients primarily by increasing the doses of chemical and natural fertil- 
izers, choosing crop-growing localities with optimal production conditions, 
and applying scientifically proven planting procedures to exploit individual 
soils and ecological conditions to best effect, occupies a key position in 
this area. Calculations based on research and the results achieved by ad- 
vanced methods applied in practice reveal that irrigation raises crop 
yields by 25 to 30 percent, and soil drainage by 15 to 20 percent on the 
average. Therefore, the SSR long-term improvement program includes a vast 
construction program of irrigation and soil drainage installations. In the 
coming 5 years the guidelines for the Seventh Five-Year Plan call for the 
preparation of a program to extend the area of land under irrigation by 
120,000 hectares by 1985, and draining a land area 90,000 hectares in size. 


Today, primarily the rational use of chemical fertilizers is in the fore- 
front of efforts to raise soil fertility. Results acquired both in research 
and practice reveal that chemical ferilizers applied on the basis of exact 
analytical determination of supplemental requirements of crops can raise 
the production inerease due to fertilizer application by 15 to 20 percent 
over localities where this practice is not followed. One of the most im- 
portant tasks in the activity of agrochemical enterprises in applying 
scientific and technical findings in the use of chemical fertilizers, and 
progressively also of manure ‘* to exploit as soon as possible this large 
reserve production potenti« accord with the resolutions of the 13th 
cPCZ Central Committee Plenum. 
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Also worthy cof consideration is the finding that productivity of our land 
can be increased by approximately 25 percent by intensive exploitation of 
the bioenergetic potential of the soil by maximum improvement of ite organic 
component through fertilization and the choice of crop production struc- 
ture and crop rotation practices which most benefit the upkeep and fostering 
of soil fertility. Of course, raising soil fertility by cultivating the 
most suitable crops and application of the right methods conflicts in prac- 
tice with other tmportant considerations which have to do with the geograph- 
ieal distribution and structure of crop production. 


Several crops ace so important that they must be grown regardless of their 
"fertilizing effect," frequently also under less suitable soil and weather 
conditions. in the case of other crops the important factor which must be 
considered in deciding on their geographical location is the distance from 
the processing industry, the market etc. But ample opportunity exists for 
the application of scientific and technical findings to intensify and in- 
crease crop production efficiency. 


At the same time increasing soil fertility is one of the key conditions in 
taking advantage of the results of strain and seedstock improvement work. 
In this field the 13th Central Committee Plenum has placed emphasis pri- 
marily on reducing the time needed tc improve biological material and 
accelerate the introduction of new proven crop strains and hybrids into 
general use for which we possess objectively more favorable conditions 
than capitalist countries with predominantly small farms. 


In connection with this task our seed improvement stations aim at achieving 
in 1985 a cereal production potential exhibiting indicators comparable with 
the world standard, specifically with wheat seedstock yielding 9 to 10 tons 
per hectare, barley yielding 7 to 8 tons per hectare, corn yielding 10 to 
20 tons per hectare and legumes yielding 5 to 6 tons per hectare which, 
even if met only by 60 to 70 percent of potential under production condi- 
tions promises to result in a dynamic increase of cereal production. In 
this effort greater emphasis must be placed also on improvement and pro- 
ductions, as well as on the qualitative characteristics of the grains, 
which goal is also being pursued by license procurement of biological 
material. 


In the case of sugar beet the use of high quality seedstock is vital for 
economic reasons which can be achieved mainly by seed improvement work, 
propagating our own seedstock under optimal conditions of climate in other 
countries such as the Socialist Federal Republic of Yugoslavia. The ob- 
jective to be attained in strain improvement work is to increase the sugar 
content of beet by 18 to 20 percent and reach a standard in the agrotechnical 
cultivation system and in harvesting which will yield 6 tons of refined sugar 
from a hectare of sugar beet, or roughly 20 percent more than the yield which 
our best sugar beet growers are able to achieve today. This would at the 
same time enhance the profitability of the sugar beet industry by better 
uti.ization of capacity and the reduction of processing expenditures. 
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Overall soil and ecological conditions in the SSR are most suitable for 
intensive raising of potatoes. But achieving self-sufficiency in potatoes 
ie one of the apecific political and economic objectives, The task assigned 
to plant research and improvement facilities calls for developing potato 
strains yielding 3.5 to 4.5 tons per hectare, increasing their resistance 

to extreme weather conditions and diseases, raising the starch content of 
industrial potatoes to approximately 20 percent, or by about 25 percent 
above the current content and raising the quality of eating potatoes. 


With respect to bulk feeds research workers are expected to develop biolog- 
ical material with higher protein content and stabilize the yields of feed 
crops at 12 to 14 tons of dry matter per hectare, in the case of grasses at 
7 to 8 tons of dry matter per hectare. Scientific and technical research 
work aimed at finding a comprehensive solution to harvesting, improving the 
storage life of bulk feeds and finding new preservation methods should yield 
feed quality guaranteeing a 7 to 8 liter milk yield per basic feed ration, 

a yleld exhibited today only in our best agricultural enterprises. 


In horticulture, in view of the necessity to increase not only the consump- 
tion of fruits growing in the mild climatic zone but also to achieve a 
measure of self-sufficiency, improvement work aims at developing high yield 
strains with high frost and disease resistance. Much has been lost by the 
failure to conduct adequate high quality studies of ecological conditions 
suitable for the establishment of large-scale fruit orchards, an objective 
which is now being pursued with increased emphasis. 


in view of the biological nature of agricultural products, scientific and 
technical research aiming at prolonging the storage life of products is 
especially important. In this respect very encouraging results were achieved 
for example in the USSR by the application of the so-called electroionization 
technology in the storage of some agricultural products like fruits, vegeta- 
bles, potatoes and other crops which exposes them to the action of ozone, 
This practice extends storage life, saves energy which would otherwise be 
required for cooling and decreases quality and quantity losses during 

storage and long-distance transportation. 


The outlook is very promising for the development and practical application 
of growth stimulants which make it possible to influence specific develop- 
mental physiological processes of plants. The preparations are being 
produced by microbiological methods or by chemical synthesis. Such prep- 
arations stimulate the ripening process, raise harvest yields and improve 
the quality for example of cereals, fruits and vegetables, sugar beet, 
grapes and other crops on condition that they receive a balanced supply of 
nutrients during growth. 


Animal Production 
Our country now expects to take advantage of the world genetic fund also in 


cattle improvement work to achieve greater differentiation between breeds 
and crossbreeds raised for milk production of slaughter. The objective 
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is to improve the productivity of the biological material, to achieve a 
milk yield of 6,000 to 7,000 liters per cow, in cattle for daily 
weight gain of 1,200 to 1,300 grams per animal, and in breeders a yield of 
110 calves per 100 cows, all indicatore which are considerably higher than 
those achieved by our best cattle raisers today. The prerequisite for the 
exploitation of such high biological potential is the availability of feed 
of high quality, and adequate quantity in physical, chemical and biological 
form guaranteeing balanced nutrition of the animals. A number of other 
factors, mainly of technical, technological and organizational nature, in- 
fluence large-sceie cattle raising where international cooperation is 
likewise necessary. 


The lack of a comprehensive approach to the solution of these problems in 
practice, the inability to control the effects caused by interaction of the 
biological material, feed, raising methods and technology are among the 
reasons why most of our Large-scale cow barns lag far behind their expected 
yields and proficability. 


The problem of reconciling biological, nutritional and technological re- 
quirements in intensive and economically efficient production exists also 

in large-scale sheep raising enterprises and some poultry raising enterprises. 
Essentially this is a result of a lack of mastery of industrial production 
technology. 


Considerable gaps and bottlenecks exist in technical and technological 
systems in both crop and animal production, especially in the lack of com- 
prehensive handling ability and efficiency of mechanical means of complete 
technical and technological lines. Smooth functioning of technical oper- 
ations in the entire production process is especially important in raising 
the intensity and economic efficiency of agricultural production and attain- 
ing a desirable quality of products. Of special importance, moreover, is 
the time factor, the need to carry out these operations within agrotechnical- 
ly optimal time periods, maintaining optimal intervals between feedings, 
milkings, etc. Therefore, in this area efficiency and reliability are prime 
criteria of scientific and technical progress and the quality of mechaniza- 
tion in agriculture. 


Much room still exists in agricultural production for mechanizing operations 
carried out now by manual labor, automating stationary and some mobile pro- 
cesses, especially in animal production but also in crop production. Great 
reserves in utilizing mechanical means to better effect exist in replacing 
tractors with automobiles as a generally more rational means of transporta- 
tion, which according to documents from the 13th CPC Central Committee 
Plenum would yield great savings in fuel and labor. Mechanized means must 
be used much more rationally in agriculture, machinery must be considerably 
better cared for and a higher standard and better division of labor must be 
achieved in repair shops. 


Scientific and technical progress penetrates into agriculture also by way 
of such components of the material and technical base as are facilities for 








raising animals, the processing of harvest crops and their storage, the 
storage of fertilizers, etc. In thie regard the Lith CPC Central Committee 
Plenum again emphasized the necessity of following consistently a construc- 
tion policy aimed at technically advanced, but at the same time economically 
advantageous, solutions by reducing material costs, increasing the use of 
prefabricated parts, utilizing a single design repeatedly, and reducing 
capital expenditures per unit of capacity. These criteria are also being 
applied in evaluating some construction projects which are to be built as 
part of the plan for the development of science and technology. But it 
appears that while there is no lack of initiative in practice, there is 
unfortunately also more dissension. The problem of rational utilization of 
manure from large-scale animal-raising enterprises to eliminate its negative 
effect on the environment has not yet been resolved satisfactorily. There- 
fore, improvement aiming at raising the technical and economic standard of 
agricultural capital construction are being specified which are designed to 
achieve marked improvement in the course of the Seventh Five-Year Plan. 


Feonomic Stimulation 


One of the problems is to raise the interest of the suppliers of seeds and 
seedstock, chemical fertilizers, agrochemical services, machines and tech- 
nical installations, repair services and designers and builders of agricul- 
tural facilities in the final results and technical indicators to achieve a 
high standard of agricultural production. Here serious deficiencies still 
exiet. Therefore, proposals dealing also with this serious problem are 
being considered in connection with measures designed to improve the system 
ot planned management in agriculture. 


No less important is to offer materially more attractive incentives to users 
of advanced technologies, and to keep alive their interest in using also 
other than material incentives to raise the technical and economic standard 
of agricultural production. In accordance with resolutions of the 13th CPC 
Central Committee Plenum, beginning with 1 January 1980 several economic 
measures have already been implemented which are designed to shore up not 
only the khozraschot situation of JZD's and SM's [state farms] in all con- 
ditions of production, but also to raise the quality of products and exert 
pressure for better utilization of chemical fertilizers, feeds and economy 
in the use of Labor. 


Our scientific and research potential must be further strengthened, especial- 
ly its quality. The scope of professional training of research workers must 
be broadened, especially in the field of genetics, physiology, biochemistry 
and microbiology. Larger and more comprehensive research and development 
facilities must be gradually established where advanced scientific research 
laboratorfes and equipment can be put to rational use. 


Research, Practice 


Great potential reserves for increasing the efficiency of scientific and 
rescerch efforts, and applying scientific findings in practice exist in 
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Closer coope: ation of agricultural research with research and development 
work places of other economic branches manufacturing means of production 
needed in agriculture where new technical findings can be practically 
applied. This is so especially in the field of agricultural engineering, 
agrochemistry, the pharmaceutical industry, the building materiale industry, 
etc. This calls for further consolidation of the function of a unified plan 
of scientific and technical development, the coordinated development and 
utilization of international scientific and technical cooperation also in 
these branches, more frequent use of international probelm-solving teams, 
increased purchas»® of production licenses, etc. It is especially important 
to insure that expenditures designed to intensify industrial production are 
economically justifiable. 


The call for faster introduction of findings of applied research in practice 
is justified. To that end agricultural research, including its technical, 
developmental and application components, must be further expanded and built 
up as has already happened organizationally for example in the seed improve- 
ment and production sector. 


The principal role in transforming findings of scientific and technical re- 
search into usable production tools (seeds, animal breeds, feed mixes, 
machinery, fertilizers, etc.) must be assumed by scientific research, de- 
velopmental and production organizations. By the implementation of 
scientific and technical findings of a nonmaterial nature and the integration 
of elements aimed at implementation into comprehensive management systems 
the role of our transfer organization--the Institute for Scientific Systems 
Management and its territorial netwoork of branches--will be further 
strengthened. 


The knowledge and experience gained in implementing scientific and technical 
findings in our agriculture demonstrate that great delays still exist in 
developing and producing tested and proven research results, and that little 
of what is available is also being widely used in practice. This phenomenon 
must be countered more effectively by a comprehensive approach and coordi- 
nated procedure by economic management organs by integrating the efforts and 
means of scientific, research, developmental, design and production organ- 
izations, especially when they are part of different ministries. 


The efficiency of work of these organizations, collectives and individuals 
should also be evaluated and assessed on the basis of stricter criteria. 

In user organizations good results are usually achieved where management 
workers are in the forefront of the struggle for the implementation of 
scientific and technical findings in practice, where the application of new 
findings and experiences is carried out flexibly and where the organiza- 
tional effort for carrying projects to fruition does not weaken even when 
difficulties arise. 
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GERMAN DEMOCRATIC REPUBLIC 


BRIEFS 


ROSTOCK PORT EXPANSION--The Johnson Concern has signed a contract for a 
500 million deal with the German Democratic Republic. Svenska Vag Inc 
will continue the expansion of the port at Rostock. Thies is half the 
order, approximately 250 million kronor. In return, A. Johnson and Company 
will purchase industrial goods from the German Democratic Republic for 
approximately 250 million kronor. The contract was signed last Wednesday 
in Leipzig. The deal means that the international division of Svenska Vag, 
the Johnson Construction Company, will be continuing the expansion of the 
port at Rostock. This time, the expansion concerns a general cargo harbor 
with three quay berths, storage building, crane lines, land work, etc. 

The concern last year got its first order, to the value of 360 million 
kronor, which involves the construction of a grain harbor. That project 
will be completed in the fall of 1982. The construction of the general 
cargo harbor will be started immediately and is scheduled to be completed 
by the end of 1983. The project will provide employment for 30 Swedish 
staff members and 125 construction workers at the site. The contract 

was concluded between, on the one side, Svenska Vag Inc --through the 
Johnson Construction Company--and the trading company A. Johnson & Co , 
and, on the other side, the foreign trade organization of the German 
Democratic Republic, Industrie Anlagen Import. A. Johnson & Co HAB 
recently opened an office in Berlin. [Text] [Stockholm DAGENS NYHETER 

in Swedish 5 Sep 80 p 42] 7262 
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HUNGARY 


ECONOMIC RELATIONS WITH DEVELOPING COUNTRIES DESCRIBED 
Budapest NEPSZABADSAG in Hungarian 13 Aug 80 p 10 


[Article by Janos Tormasi, main deputy chief, Ministry of Foreign Trade: 
"Our Economic Relations with Developing Countries") 


Text] Extreme viewpoints about the importance of the economic relations 
we are maintaining with developing countries, and in the evaluation of the 
hidden potentialities in developing these relations, are not unusual. 
Overestimation of the importance of the relations and of their outlook 
for further development, as well as intolerable disparagement of the 
cooperation, can be found also. 


The share of developing countries in total Hungarian exports in recent years 
has been somewhat over 8 percent, on the average. Of nonruble accounting 
exports, however, (including nonruble accounting exports to socialist 
countries) nearly 17 percent was directed to developing countries. The 
volume of our exports to several developing countries is competitive with 
that of our exports to important capitalist markets. For example, in 1979, 
Iraq was in fifth place among out nonsocialist exports, surpassing Great 
Britain, France and the United States, among others. In 1979 Kuwait, Syria, 
Algeria and Libya purchased as much Hungarian export merchandise as did 
Greece, Belgium or Finland, for example. Lebanon, Iran, Nigeria, Tunisia, 
India and Brazil are no less important buying markets. 


The proportion of our imports from developing countries is somewhat less 
than our exports. It comprises nearly 6 percent of our total, and nearly 
1l percent of our nonruble account imports. According to 1979 data, among 
our more significant suppliers, Brazil was in sixth position among 
nonsocialist countries, surpassing, for example, France and Holland. We 
purchased more from Iraq than, for example, from the United States or 
Sweden. 


The developing countries' share in the exports of several product groups 
and in the imports of certain rather important merchandise surpasses 

the previously mentioned proportions considerably. For example, nearly 

40 percent of our machinery exports for nonruble accounts is to developing 
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countetes, ad 55 percent of our nonsoctaliat tmporte of agricultural 
and food tnuvetry products ortginate from these. 


Last Year's Resulte 


We conetder the 1979 resulte ae favorable from the standpoint of our economic 
relations. The value of our exports to developing countries exceeded $700 
million, which te 26 percent higher than the year before. Our importe 
amounted to $655 @ilitfon, which exceeded the previous year's amount by 

4 percent, 


The composition of the trade also turned out to be favorable. Machinery, 
assembled © juipment, vehicles, inetruments and componente comprised 35 
percent of our exports, while another 21 percent consisted of bulk metal 
item and todustrial consumer goods. The proportion of metallurgical and 
chemical todostey materials comprised nearly 21 percent. The remaining 

2} percent was composed of ehipmente of food industry products, live animals 
and other agricultural products. 


The major portion of our imports consists of energy sources, raw materials 
and agricultural products which may be acquired economically from developing 
countries. More than 10 percent of our purchases consist of industry 
p.oducte, industrial consumer goods, tools, bulk metal items and, to a 
lesser extent, machinery. The proportion of food industry, semifinished and 
finished products exceeded 30 percent. 


Last year @ore than 800 Hungarian specialist worked in developing countries, 
asaiating the development of the national economies of the host countries. 
This te important from the standpoint of developing our economic relations. 
Nearly 60 citizens of developing countries received specialized training 

in Hungary. 


The dynamic growth of trade continued during the first half of 1980, Our 
exports are expected .o reach $850 million, and our imports to approach 
$707 miliion. 


Taske of Development 


The intent of the policy to develop the economic relations which we are 
maintaining with developing countries was set down by the twelfth congress 
of the Hungarian Soctalist Workers Party as follows: "We are further 
strengthening the mutually advantageous economic relations with developing 
countries. Within the realm of our capabilities, we are aiding them in 
consolidating their economic independence. Foreign trade with developing 
countries is to increase at a rate greater than the average." 


The tasks are complex. We must continue to dynamically develop the value 
of exports to developing countries. The merchandise structure of exports 
is to be made more modern and mre profitable. Thus, our attention 

must be concentrated primarily on two branches of our exports. 








The exports of machinery, complete inetallations, vehicles, instruments 
and generally competitive and profitably marketable products manufactured 
with modern technology and specialized ekill are to be increased, in 
harmony with the planned development directions of che Hungarian machinery 
industry and the growing neede of the developing countries, our exporte 
must place greater stress on the deliveries of various production and 
service syateme (agricultural, educattonal, public health, water and 
tranéportation), 


in addition, in our many laportant buyer's outiets (Iraq, Kuwait, Libya, 
Saudi Arabia, Iran, and Nigerta) and many other developing countries, we have 
not nearly explotted the full possibilities of expanding our agriculturai and 
food industry product exporte. The mst important condition for so doing is 
the expanston of our exportable merchandise bases, There are significant 
needs eapectally for cattle and beet, frozen chicken, sheep and lamb, as well 
as for poate and edible otis, 


Through [-aproving Market Efforte 


in order to implement the planced dynamic development of our exporte, more 
careful work appropriate to the rapidly tnereasing demands gust be 
pettormed as much in trade, narrowly defined, as in production. We 

must toprove our exploration of market requiremente and must adapt better 
to the custome and peculiarities of developing countries. Our enterprises 
must significantly improve their performance in order to exactiy satiefy 
their contractual obligations, especially in respect to quality and 
delivery schedule. Through failures here, the enterprises will be forced 
to learn, through not only large direct losses, but rather through the 
loss of possible future business, that the developing nations market is 
aleo becoming more and mre exacting. 


We must explore more thoroughly and better exploit the @ost favorable 
export potentialities to the developing nations. it may be possible to 
replace other unfavorable foreign import sources with the supply avatiabie 
from developing countries. Energy sources and certain raw materials 
(unrefined phosphates, iron ore, raw rubber, wool, cowhide, etc) will continue 
to comprise the largest factors in our imports in the future. In concert 
with the development of the delivery capabilities and the growing require- 
mente of the developing countries. however, the imports of processing 
industry products (primarily texctie and leather industry merchandise, 
tools, bulk metal and simpler machinery) will also increase. At the 

same time, it also appeare that, because of gradual saturation of our 
domestic needs, our fmpor.« of several tropical products (coffee, cocoa) 
will grow at 4 slower rate. 


Long-Term Cooperation 


We must place great stress on broadening longer term cooperative relations 
with enterprises of developing countries. The expansion or even the 





maintenance of our @arket position over the long range ia unthinkable 
merely on t.@ baste of traditional export-tm@port traffic, Above all, in 
the cooperative manufacturing of certain transportation vehicles, in the 
agricultural machinery manufacturing industry and in the area of 
agricultural production, poseibilictes for further taplementation of 
cooperation are apparent. 


Often the successful implementation of production cooperations requires 
that Hungarian enterprises participate in joint economic undertakings in 
developing count rtes and eatabliah either their own or joint ownership 
enterprises. vere have been a number of euch initiatives thus far, 

but the development te slower than te destrable., Naturally, we must 
continue to exercise caution @o that the burden and risk of such 
undertakings remain within our meane and within the framework of economic 
sense. A good @any tapeding factors (for example, the relatively large 
investment necessary for just such undertakings; perhaps unfavorable local 
circumetances or requirements, etc) should not be disregarded. However, 
considerably more dynamic development of this form of cooperation is 
necessary to expand our economic relations. 








IMPROVEMENT, SHORTCOMINGS IN TRADE BALANCE VIEWED 
Hudapest NEPSZABADSAG in Hungarian 24 Aug 80 p 3 
lArticle by Letvan Poldes: "What Ie Welcome and What Ie Not") 


Text] The data of the firet half year attest to the welcome improvement of 
the country's foreign trade balance. The import surplus of the firet 6 
monthe is exactly one-half of the previous year's. This is due as @uch to 
the nearly 4.5 percent decrease in importe as to the 3.8 percent increase in 
exports. The balance improved especially in the nonruble trade account. In 
this relation, the ‘mports decreased by 7.1 percent, compared to last year, 
and exports surpassed last year's amount by 13.2 percent. Ase a result of 
thie, the passive balance of the nonruble trade account dropped by an even 
greater amount than planned, to one-fifth of what it was. 


The Chief Goal Is Realized 


it is common knowledge that, appropriate to the direction chosen by the 
1978 December resolution of the Central Committee, this year's national 
economy plan selected as its chief goal the improvement of the national 
economy's balance status, and primarily the improvement of the nonruble 
account foreign trade balance. The rate and proportion of production and 
domestic consumption are to be subordinated to this goal. The accomplish- 
ments of the firet half year indicate the successful implementation of this 
economic policy. They are proof that the party's economic policy goal was 
realistic, and that economic direction utilized fundamentally appropriate 
methods to accomplish this goal. 


Economic planners realized that the rectification of the foreign trade balance 
could be accomplished only through a temporary slowing of production, and 

to a greater extent, through a reduction in domestic consumption. Appro- 
prietely, the increase in the national income slowed somewhat even last 

year, and investment activity and the population's real income stayed at 

the 1978 levels. This year's plan was also expecting a relatively emall 
increase in production--although exceeding that of the previous year somewhat-- 
and a decrease in domestic consumption. 
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The preducti data of the firet half of thie year indicate that while the 
balance impr vement is more favorable than planned, the growth rate cont inued 
to decrease, However, while last year the national income's failure to reach 
the planned level wae basically caused by the stagnation of agricultural 
production due te unfavorable weather, the induetrial production decrease in 
the first half of thie year ie caused by falling behind schedule. The gross 
production of soctaliet industry wae 1.8 percent less in the firet 6 monthe 
of thie year than in the firet half of 1979, Within this, the performances 
of the electrical energy industry and the building materiale industry exceeded 
thoee of the previows year, food industry etayed even, but the other industry 
branches produced leee than in the first half of 1979, The building industry's 
production decrease wae greater than planned. Thus, The improvement, exceed- 
ing the plan, in the balance situation te in no emall measure the result of 
the lesser iaport neede of a declining industrial production, 


The tnduetria!l production decrease te not large scale, and the fact that it 
happened cotmeidentally with the realisation of our other objectives (since 
the foreten trade balance improved, and the stockpiles decreased, rather 

than increasing even containe a certain positive element within itself. 
Nevertheless, it etill indicates--and this is primarilly what is not welcome-- 
that our toduetey's adaptation to the altered conditions is still slower 

than is desirabie. 


The lower domestic demand had to induce enterprises to endeavor to put their 
released capacities to use primarily in export-directed production, that is, 
to replace imperte, The half year's data reflect that endeavors to improve 
the etructure of industrial production undoubtedly increased. This was 
delinitely revealed by the dynamic growth of exports. However, it was not 
enourh to compensate for the decrease in solvent domestic requirements. If 
thie development in industrial production--although it did improve the foreign 
trade balance, and in our situation today this is primary--were to become 
permanent, it would cause a standetill in our total development. This is 

not desirable at all. 


Too Much Caution 


The change io the regulation system, and especially the enterprise uncertainty 
caused by the new price system, undoubtedly had a role in the development 

of industrial production in the firet half year. Because of late publication 
ef production prices and the production price halt in the first quarter, 

many enterprises postponed the finalization of contracts. Caution was 
especially noticeable in enterprise investments. It is understandable that 
enterprises needed to survey their probably income situations and to formulate 
appropriate strategies. However, passivity is still discernable in places, 
although it became apparent that the income situation of most enterprises 
under the new price system is more favorable than they expected. There are 
some enterprises, however, which are struggling with either temporary or pro- 
longed difficulties. The resolution of the situations of several of these 

is requiring central intervention. 
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in any case, that there are very divergent performances hidden behind the 
induetrial or branch averages may be considered a favorable eign, In the 
machine tnduatry, for example, in the firat 6 monthe the Automobile Electric 
iquipment Factory and the Hungarian Ship and Crane Works produced 20 and 5 
percent more respectively, while the Communications Technology Enterprise 
and the Office Machine and Refined Technology Enterprise produced 16 and 23 
percent less reepectively than during the same period last year, in the 
otten industry, during the same period, Rabatext produced 5,3 percent more, 
while the Kobanya Textile Works produced 10 percent less, Shoe industry 
production tnereased by 2 percent, but within thie, the production of the 
seabolcoe Shoe Factory tnereased by 30 percent, while that of the Duna Shoe 
actory decreased by 2 percent, The furniture industry produced 1 percent 
more, but, for example, the production of the Cardo Purniture Factory was 

i) percent greater, and that of the Baceka Furniture Industry Enterprise was 
i> percent less than a year earlier. 


we are not to be misunderstood as saying that enterprises are to be evaluated 
slely on the basis of the dynamism of gross production, since, for example, 
production decrease can be a temprorary phenomenon due to structure changes, 
and large scale production increases can also be the result of seasonal boom 
factors. The differentiation, however, is definitely a good sign of the 
beginning of realignment and is thus welcomed. 


Moce Rapid Changes in Structure 


the improvement of the production structure, to which the 1977 October 
resolution of the Central Committee referred with special emphasis, is 
naturally a multtyear--actually a continuous--task. Today it is quite 
apparent that the noticeable results of government and enterprise measures 
lirected toward this end appear only years later. Even such relatively 

rapid and succesaful actions as investments supported by bank export develop- 
ment credits are mostly producing their significant export merchandise bases 
only after 2 or 3 years. (In any case, last year an income of $870 million 
wae realized from the production of the investments implemented within the 
framework of this credit construction.) 


Nevertheless, the past months of this year call attention to the fact that 
enterprise activities directed toward alteration of the structure are not 
nearly sufficient. This is so all the more because the possibilities for 
external balance improvement through reductions in d sestic consumption have, 
for the most part, been exhausted. Thus the basic probiem of economic develop- 
ment has become: how capable are enterprises in modernizing their production, 
in improving efficiency and in reducing their manufacturing costs. 


It remains invariably true that the country does not prosper from production 
quantity, but rather that production's income generation is primary. We 
shall continue not to make a fetish of gross production quantity or of its 
growth rate. The national economy plans, however, are expecting that the 
temporary necessary growth rate decrease be accompanied by the reorganization 
' the production structure, by the facilitation of a more rapid development 





of production and national income, and, along with it, by an increase ii 
domestic consumption and the more rapid creation of the conditions of economic 
and social progress, Within this concept, of course, temporary growth stag- 
nation may perhaps be desirable. It can only be permitted, however, if very 


active, effictency-increasing, production structure=improving, cost-reducing, 
balance-improving effort ta inherent in it, 


Soon three-quarters of the year will be behind us. The part that has passed, 
or rather, the data which te avatlable from it indicate that the fundamental 
endeavor of our .conomie policy te being realized=-the external equilibrium 

of our nations! economy is turning out to be even more favorable than expected. 
As far ae industrial production is concerned--this is the only thing discussed 
in some detail ‘n our article--indications are that a recovery can be expected 
during the second half of the year, and that on the annual level, industrial 
production will equal or perhaps slightly exceed last year's level. 


On the Eve of the New Five-Year Plan 


Even greater activity and more initiative are needed for the proper preparation 
for the coming five-year plan and even more for the subsequent plans. Above 
all, the nearly 2-year long improvement trend of the national .conomy balance 
muet be strengthened. The improvement in industrial performance and agri- 
cultural production which are expected to be appropriate to the plan can 
provide the opportunity for us to bring the country's foreign trade balance 
into equilibrium sooner than expected. While undoubtedly the development 

of the capitalist economy is not making the work of our businessmen easy-- 

to say the least--the good experiences of the first half year indicate that 
it is possible to sell at a favorable price even under unfavorable market 
conditions, as long as the quality and technical characteristics of the 
products satisfy the purchaser's requirements, and if those active in foreign 
trade felixibly exploit the opportunities presented by the market. 


With the end of 1980 not only the year is being concluded, but also a 
five-year plan period. Thus, in the remaining months we must work not only 
to improve the year's performance, but also to lay the foundations and make 
proper the preparation for the next 5 years. The party's 12th congress 
outlined the chief features of the next plan period, and the enterprises are 
continually receiving more information to carefully prepare their plans from 
the National Planning Office and the ministries. There is a need for planning 
and recommendations reflecting a sensible enterprising spirit--thinking and 
recommendations with which it is possible to genuinely alter and solidify 
our economy, make our work more effective and create the conditions for 
improving living conditions and the standard of living. 


This is the ultimate goal. We view the stagnation of the standard of living 
as an unavoidable period in our economy, a period which we would like to have 
behind us as soon as possible. We know that this depends neither on our 
determination, but that world market factors also have an effect on when we 
may have our difficulties behind us. However, our conscience will only be 
clear if we do all that we can to more rapidly improve the production 
structure and to improve its effectiveness. 
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HUNGARY 


DEPUTY MINISTER INTERVIEWED ON FUTURE OF MINING INDUSTRY 
Budapest MAGYAR HIRLAP in Hungarian 7 Sep 80 p 5 


{Interview with Dr Laszlo Kapolyi, deputy minister of the heavy industries, 
by Ferenc Viceek: "Mining Is Competitive") 


{[Text) Dr Laszlo Kapolyi was born in Ujpest in 1932. 
Between 1950 and 1962 he earned PhD's in general engine- 
ering, mining engineering, then in industrial economics. 
After 1951 he worked in planning institutions. From 
1953 to 1976 he worked at the Tatabanya Coal Mines, 
first in the production departments, later in various 
management assignments, and finally as chief develop- 
ment engineer. He has been deputy minister of heavy 
industry since 1976. In 1968 he became candidate of 
technical scien «6, and received his PhD of technical 
sciences in 1975. Since 1978 he has been honorary 
university professor of the Eotvos Lorand University 

of Sciences [ELTE]. In 1979 the Hungarian Academy of 
Sciences [MTA] elected him to corresponding [associate) 
membership. 


Mining's growth cannot be studied solely on the basis of the general increase 
in the value of raw materials. This branch of industry, with ite definitely 
high demand for investments, is unable to follow directly the strong fluctu- 
ations in the system of values. That is, changes in the economic status of 
mineral raw materials can be followed from one day to the next only at the 
cost of great scarifices. However, falling far behind the global value 
changes also requires similarly great sacrifices. Expansion in opening up 
the natural resources depends to an especially large extent on the national 
economy's production structure and on its expected changes. Therefore, each 
and every idea for the «»,.ansion of mining also competes with the moderniza- 
tion programs of the other industrial branches, while at the same time it is 
also closely interrelated with those. 


Therefore the outlook for mining--which is, after all, a promising one--can 

be described only by taking these viewpoints into consideration. Our reporter 
ferenc Vicsek talked with Dr Laszlo Kapolyi, deputy minister of heavy industry, 
about this. 
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[Question|  enerally the development of mining derives from the growta of 
the economy. However, this might even lead to the conclusion that the miners 
can count on only a modest rate of expansion in the near future, since in 

the final analysie the projected very moderate growth in demand and the 
energy sourcee under construction do not justify vigorous development in 
opening up mineral raw material resources. Is thie true? 


[Answer| To answer this, the situation of mining's individual branches have 
to be separately examined, On the one hand, full or partial fulfillment of 
the increased detinds is not the only task the development of mining has. 
In some cases i: also has to substitute for or replace imports; and on the 
other hand che general goal is to achieve as high a degree of processing of 
the mineral tw materials as possible, and to use them comprehensively in 
as broad an ares as possible. 


To start with the energy sources of special significance, it can be concluded 
that our baste vo portunities for satisfying the demand are: increased domestic 
coal production, further exploitation of the domestic petroleum and natural 
gas resources, nuclear technology also based on the domestic production of 
uranium ore, and the import of energy sources. However, the possibilities 

of combinative economic manipulation with them are narrowed down by the fact 
that our hydrocarbon resources are limited. Over the long range we can 
expect to maintain the present production levels only if our geological 
research is successful, and if the mining technologies are modernized. The 
perspectives of uranium mining are unquestionally in order. In the final 
analysis, we have mineral resources offering significant production expansion 
only in coal types, The known and expected resources make twice today's pro- 
duction level possible until the end of the 2ist century. Why is this a 
decisive fect’? Because, due to the given circumstances of the mineral resources, 
decreasing che import of energy sources can be counterbalanced only by 
increasing domestic coal production, as a realistic alternative. And in 
energetics the resources and users form an interrelated system, which cannot 
be left out of consideration in reshaping the structure of the country's 
energetics system. And, in addition to the commonly known changes in the 
system of values, reshaping the energy structure is justified also by the 
fact that che imported hydrocarbons can be used to greater advantage in the 
chemical industry, in petrochemistry--and the natural gas in metallurgy and 
in use by public entities--than in generating energy. Thus it is not expedi- 
tious to maintain the present energy production structure in which each year 
we burn several million tons of petroleum and several billion cubic meters 

of natural gas in power plants. 


The means of modernizing energy production are: decreasing the growth rates 

of demand and of specific consumption, increasing the degree of processing 
hydrocarbons, construction of nuclear power plants, and increasing coal mining, 
all taken together. By decreasing the use of hydrocarbons in energetics their 
use in the chemical industry can be increased, because this serves the pro- 
duction of new and more valuable products to a greater extent than in the 
prevent. Thus, coal will take over the role of hydrocarbons removed in this 
manner from the energy policy. In the next 30 to 40 years, coal and the 
nuclear power plents can together, in a 50-50 split, cover the increasing 
demand for electr cal energy. 











[Question] What will be the extent of change this will mean in the country's 
energy etructure between now and the end of the century” 


[Anewer; According to our studies, 3 to 4 million tons of petroleum or 
petroleum-equivalent natural gas can be replaced by coal per year: this 

much petroleum can be used for products processed on higher levels. However, 
in order to do this it will be necessary also, in the coal-based energetice-- 
which has again earned ite right to exiatence--to use such higher technological 
standards that there will be no mean "retrogression" in comparison with the 

use of hydrocarbons. by means of the combinative energy policy we can thus 
succeed by the end of the century=-by moderni*ing the production structure-- 

in satistying 50 to 60 percent of the expected energy needs with domestic 
resources, 


|\yuestion| What role will our other mineral resources play in this combinative 
raw matertal policy? 


|Answer| Here we must talk about two significant domestic mineral resources: 
bauxite and copper. Processing industries can be economically built on both, 
so that production is not being forced to import raw materials. The bauxite- 
ilumina-aluminum industrial branch has successfully accomplished the develop- 
ment ideas. We have achieved such high production and processing standards 
based on the quantity and quality of the bauxite finds, and we have developed 
such a production structure--more precisely, we have the possibilities to 
further develop the production structure in such a way--as to offer exportable 
products in every phase of production. That is, all expenses of production 
are recovered in aluminum's world market price, and the world market is glad 
to recelve this characteristically energy-demanding product. In the meanwhile, 
the development of production built on aluminum has become an integral part 

of the Hungarian industry's structure, and has become one of its outstandingly 
well developed branches. We have resolved most of the smelting within the 
tramework of the Hungarian-Soviet aluminum agreement, based on mutual advan- 
tages. However, in addition to maintaining this, we have also prepared to 
increase several-fold the capacity of our own aluminum smeiting, the basis 

of which is a possible approximately 20 to 30 percent increase in bauxite 
mining production. 


Speaking of the perspectives of mining, we must also mention the copper ore 
tind at Recsk. In addition to copper this also contains lead, zinc and 
valuable rare metals. Thus, a vertical processing industrial complex may 
come into existence based on copper ore mining which, when coupled with the 
production development in Csepel, may also create the merchandise basis for 
Significant exports, in addition to fulfilling the domestic needs. And the 
lead and zinc obtained from the cooper ore will increase the domestic supply 
of nonferrous metals, primarily to replace some imports. In addition to all 
these, the mining of a number of nonmetallic minerals (pearlite, zeolite, 
dolomite, etc.) can also be competitively developed. 


|\Question) In the final analysis, such broad reliance on the domestic resources 
means industrial development which produces raw materials. Due to its high 
demand tor investment, the expansion of mining ties down a signficant share 





of the naticaal economy's development resources, Thus, of these resou.ces 
already in sort supply, even leas will be available for modernizing the 
processing tndustries; that le, thie will conserve its production levels 
and atructure, 


l[Anewer| The profitable extent of inereasing the production of domestic 
minerol raw materiale is necessary precisely because of the national economy's 
modest developmeat opportunities, In the final analysis, decreasing the 
import burdens will aleo serve to improve and modernize the processing 
industries. the combinative raw materials strategy already mentioned above, 
refers to thi: ‘tire area, 


The question ‘© not whether we should develop the processing industry or the 
mining taduetr, but whether we should obtain the mineral raw materials for 
the possible cevelopment of the processing industry from domestic mines, 


or trom laporte. tor the first alternative, domestic mines have to be 
established and operated. And for the second alternative we must take care 
of counterbalancing the Laports by developing the exporting branches. How- 
ever, it is characteristtle for the present system of values that for example 
in the case of energy sources, domestic coal mining can be developed for 
half or one-third ef the tovestments which would be necessary to counter- 


balance (equivalent! petroleum importe by the products of some export-producing 
branch of the processing tndustry. By supplying our energy domestically, the 
production cost Le also lower than in the case of import purchase prices. If 
we will develop the domestic mining industry in this spirit, we will not be 
decreasing the opportuntties of the processing industry, but--in contrast 

with relying on the import of energy sources--more of the development resources 
will remain available for the processing branches. 


[Question) Will the number of people employed in mining also have to be 
increased with the opening of new mines, or will the character of mining 
undergo fundamental changes? 


[Answer “aking sure that we have the necessary manpower is almost as 
difficult o taek as ts creating the finances needed to cover the expansion 


of mining. it would net even be possible to undertake this task without 
improving the safety of mining and increasing its productivity. However, 
in order to increase productivity, the industrial background of mining must 


be expanded to such an extent that it would not hinder the technological 
level of production. 


Using the planned new mining technologies, mining's productivity may increase 
2 to 2.5 times the present level of productivity by the turn of the century, 
including the old operating mines. The amount of raw materials mined will 
double in terms of tonnage, while employment will decrease in the branch by 

20 percent. In the meanwhile the miners will have to become experts in several 
trades, who feel equally at home operating and maintaining the mining 
machinery. This growth is part of that unbroken process within the framework 
of which the generations of miners have created the capacity to meet the 
economy's raw material needs. 
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POLAND 


SIX-MONTH FULFILLMENT OF 1980 PLAN ASSESSED 
Warsaw ZYCIE PARTII in Polish No 8, Aug 80 pp 1-2 


[Article by Stanislaw Gebala, deputy member of the PZPR Central Committee 
and director of the Central Committee's Trade and Finance Division: "At 
the Halfway Mark in the Implementation of the 1980 Plan") 


[Text] In evaluating the socioeconomic results of the first half of the 
year, it should be remembered that we began the current year with very 
serious stresses on many segments of management. Last year ended with 
relatively poor results in agriculture, and we failed to meet the planned 
production targets for a variety of manufactured products, as well as raw 
and other materials. Taking this into account the National Socioeconomic 
Plan envisaged a relatively conservative growth rate while at the same time 
placing the principal emphasis first, on harmonizing economic processes; 
and second, on increasing management efficiency. The degree to which the 
social aims of the plan will be implemented was made conditional on 
reaching these two goals. 


Favorable Trends 


In analyzing economic growth it is therefore necessary to monitor with 

equal attention both the completion of actual production tasks and the 
progress in strengthening stability and forming efficiency trends. In 

the first half of the current year, and especially in its second quarter, 
several favorable trends appeared in the economy, among which should 

be emphasized the generally successful implementation of the plan for the 
production of nonagricultural materials as well as restraining the unfavorable 
balance from the second payments area [capitalist countries]. 


In the period from January to June, 50.4 percent of the annual production 
plan for goods to be sold by industry was met, and in comparison with the 
first half of the previous year, that production rose by 7.0 percent. 

The factor leading to the improvement in the production rate was a 
significant improvement in the power industry. Interruptions in electrical 
service to industrial users were incomparably less frequent than in previous 
years. There was also an easing of transportation problems, which in the 
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previous year had so seriously hindered both the delivery of raw and ‘het 
materials aad the transportation of finished products from businesses, 
causing discuptions in supplies. In the first half of the year the bartle 
production of construction and installation businesses grew by 3.6 percent, 
or 4.6 points more than the plan target. 


In the attempts to harmonize the economy, the main effort was directed 
toward improving the balance of payments to nations of the second payuwents 
area as well as toward strengthening the balance of trade. In the first 
half of the year exports to capitalist countries increased by 30.1 percent 
in comparison \ th the same period last year. This should be considered 

as positive, w! ‘le nevertheless remembering that the first half of 1979 

was characterized by a relatively low level of exports. At the same time, 
imports from cipitalist nations grew at a slower rate, i.e., about 14.8 
percent. In fact, for the first time in this decade we attained a favorable 
balance ot trade turnover with the second payments area, i.e., over 600 
million foreign-erchange zlotys in the first 6 months. Prices are 
continuing to increase rapidly on the international capitalist market, while 
in the first half-year our average export prices rose somewhat mre s\owly 
than the prices we paid for imports. This signifies an unfavorable trend 
for us in the terms-of-trade index. 


What Should Be improved 


A rapid, higher-than-planned growth in the population's monetary income 
during the first half of the year had a negative effect on money-market 
stability. Its primary cause was the exceeding of the planned wage fund, 
which in the first half of the year reached 7 billion zlotys. These 
excesses were particularly sharp in the first morths. However, thanks 

to an improvement in wage discipline in May and June this phenomenon was 
significantly checked, and this should be regarded as a positive trend. 


Exceeding of the wage fund was due primarily to continuing higher-than- 
planned employment, This exceeding of the wage plan would not in itself have 
so seriously affected market stability if it had been justified by additional 
production. However, it is estimated that the 2.6 billion zlotys in wages 
was not offset by higher-than-planned production results. 


Overfulfillment of the payment plan was somewhat compensated for by higher- 
than-planned deliveries of goods to the market during the first 6 months, 
Nevertheless, this did not have any influence on relieving the stresses 

on all segments of the market since the composition of goods delivered to 
the market was not entirely in keeping with the plan. It is estimated 

that with respect to goods on three lists, the delivery shortfall in the 
first 6 months amounted to 12 billion zlotys. 


One of the most important segments in which there has been no improvement 
is the meat market. This is associated with the nonfulfillment of the 
plan for procurement of slaughter animals. In comparison with the first 
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half of 1979, the procurement of slaughter animals diminished by 2.7 
percent, with a resultant decrease in delivery of meat and meat producte. 


Despite a certain improvement, there were still numerous stresses during 

the first half of the year on the economy's matertals-equipment supplies. A 
factor which further worsened the supply situation was the continued 
efficient management of stocks, A recent review of material supplies 
revealed a significantly higher level of supply irregularities than was 
indicated by enterprises which were included in the Chief Central Statistica! 
Office's report at the end of 1979. In the course of the inspection, 
{rregularities in materials supplies worth 41.3 zlotys were exposed. This 
included 11.8 billion zlotys in unnecessary supplies, and 29.5 billion 
zlotys in excess supplies. 


in the first half of the year, the process of putting the investment front 
inorder proceeded at a rate close to what was planned. Compared with the 
first half of 1979, investment outlays were reduced by 1.2 percent. 
Nevertheless, the outlay trend was unfavorable. The growth of outlays for 
construction and assembly work was too slow, while at the same time purchases 
of machines and fixtures grew too rapidly, One of the results of this was 
the increase in uninstalled machines and fixtures. This phenomeron was 
arrested in June. 


The economy's weak point remains considerable inefficiency in implementing 
investments, leading to serious delays in fulfilling the tasks. During 

this S-year period, we are seeing an increase in this phenomenon. The 
current average cycle of realization of capital expenditures, which in 

1975 was 30 months, increased to 36 months in 1978, and to almost 39 

months in 1979, despite the fact that in accordance wit! the assumptions 

of the plan it should have been shorter in 1979 than in 1975. No improvement 
has yet occurred in this area in the current year. 


Delays in realizing capital expenditures also occur in apartment 
construction, an area which is of particular social importance. The lowest 
rate of implementation of the annual construction plan occurred in large 
urban centers. 


All in all, despite the arresting of unfavorable trends in some areas, the 
state of the economy is still characterized by a variety of shortages 

and stresses. The leadership of the party openly points to the serious 
problems with which we are struggling, but which we can and must overcome. 
In addressing a recent meeting of the active members of the central 
political-economic committee, the first secretary of the PZPR Central 
Committee, Edward Gierek, declared: 


.,.We are dealing with serious problems, but we have considerable means 

for overcoming them. This requires considered, consistent and disciplined 
action from all of us. We have a good program of action. It was drafted 

in resolutions of the eighth congress and is being systematically implemented 
in government policy." 
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for the market, but Nave net yet done se, Increased labor-intensiveness 
le often necessary to take full advantage of these capabilities, and with 
1: there are additional coste The department of domestic trade is 
working co: balancing these needs. They will be covered by, among other 
dllocattoas, 450 atilion glotys from the wage funde of the Committee for 
‘Market Affairs, Judtetous spending of this fund may yield 2 te 2.5 
ition alotve The departments and cooperatives concerned have worked out 
irete plane for increasing production of market goods, tneluding food, 


\eaper ane More 


The baste cendition for accomplishing the targeted taska in the second half 
f the vear, as in future vears, remaine increased management efficiency, 
e have not noticed etenificant progress in this area in the first half of 
* year Comprehensive effictency measures must lead to fuller uee of all 
produet tou fesourcesa, Raw and other materiale are the relatively scarcest 
ements of production at present; their shortage in many fnetances Limits the 
jextee to Which production capabilities may be taken advantage of. We must 
intenelfy efforte to lower material-intensiveness, whose level ia still 
ex .esetve. There are also considerable reserves of inadequatelv-exploited 
‘abor resources, Te comparison with 1979 there waa an increase in the first 
h Gentle of the current year in absences due to iliness, a8 well as 
miuetifled absences, and almost 10 percent of the nominal work time is 
unworke’. We must manage our wage funds more wisely. 


fhe @oet important point is to assure that while businesses aim at fulfillment 
f actual production plans, they at the same time aim at iowering the costs 
production. In the plan for the current vear, thanks to the decrease in 
iniividual consumption and the resultant decrease in materia) costs, the 
ebined savings tn industry and construction ampunted to approximately 25 
Liifen zglotys. This is a sum which may have substantial iniluence on 
\imiting production costs and, indirectly, prices. 


While working on lowering coets, it i# essential to pay closer attention to 
the extreme losses whose totals tend to be increasing, indirectly reflecting 
the scale of the various irregularities in the operation of businesses. 

We must make the public clearly aware that the national income must be 
increased through a reduction in costs, in effect providing greater 
resources for consumption and development. 


fhe tasks facing the economy in the second half of the year are not easy. 
The solution to current social problems will depend on the degree to which 
these tasks are fulfilled, as will the starting point of the new five-year 
plan. 
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POLAND 


PROBLEMS IN | MENTING HOUSING CONSTRUCTION PROGRAM DESCRIBED 
varaaw TNvest) JF L BUDOWNICTWO in Polish No 7-8, Jul-Aug 80 pp 13-16 


‘Article by Aleksander Kapustka] 
Text! Amone sany vital problems discussed both in the pre-Congress 
‘iacusstons and during the deliberations of the Eighth Party Congress, 
implementation of the long-range housing program, one of the most important 


goale of the soeloeconomie policies of the 1970's and 1980's. occupied a 
prominent place, 


he housing program, comprehensively prepared and formulated in a resolu- 
rion of the Fifth Plenum of the PZPR Central Committee and in a Sejm 
resolution dated Oetober 19, 1972, set housing requirements for the 
(970-1990 period at 6.9-7.3 million dwellings. This program, according to 
Favironmental Development Institute forecasts for the individual five-year 


‘lane, ite shown in the following table. 


lable |. (in thousands of dwellings) 
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ince \. Kapustka, “The Substance and Time Frame of the Investment 


Process,” Zielona Gora, 1978, p 23. 


Year 3. City 
Tota 6. Village 


This shows that 2,690 thousand dwellings were envisaged for the first 
ten-vear plan, while during the second ten-year plan, 1980-1990, 4,580 
thousand dwellings are to be built. The State's efforts in implementing 
t'e housing program as shown above were concentrated on preparing the 








indispensable conatruction potential of erection-assembly enterprises, 
hbullding prefabricated=clementa factories and modernizing and expanding many 
industrial planta closely connected with the housing industry, 


During 1971-1975, investment outlaya for municipal and housing conatruction 
amounted to 326 biillon glotys, 71 percent more than during 1966-1970, 


During the past five-year plan, 1,125 thousand dwellings, with a total floor 
space of 63 million square meters, were built, The plan goals set for 
971-1975 were fulfilled 104.2 percent, thus implementing 15.4 percent of 
the long-range construction plan projected to 1990, In comparison to the 
ortor five-year plan, housing increased by 183,000 dwellings. The average 
size of dwellings aleo rose, from 42.8 square meters in 1970 to 47.1 square 
meters in 1975, 


For 1976-1980, construction of 1,575 thousand dwellings was planned, includ- 
ing !,193 thousand dwellings for socialized construction and 382,000 for 
idividual construction. In addition, construction of 1,307 thousand 
lwellinges tor the non-agricultural population and 268,000 dwelling for the 
ertcultural population was projected, 


in comparison to 1971-1975, the present five-year plan envisages an increase 
of 450,000 dwellings, including 390,000 for the non-agricultural population. 
‘iis laree increase in planned housing construction is possible because of 
the completion, during 1971-1975, of 87 factories producing lLarge-panel ele- 
ments, cad the construction, by 1980, of 79 house-construction factories. | 
fhe total production capacity of the prefabricated-elements 2 up 

to 1978S, was 13.2 million square meters of dwelling space annually. 


Nespite such large outlays allocated for increasing construction potential 
‘uring 1976-1979, the annual housing construction plans were not fulfilled, 
especially multi-family construction for the non-agricultural population. 
during these four years, 73.7 percent of the five-year plan was fulfilled, 
with completion of approximately 1,161 thousand dwellings. Thus, for the 
last vear of the current five-year plan, 414,000 dwellings remain to be 
built, or 26.3 percent of the plan goals for the entire five-yer~ plan. 

The situation here is worsened by the fact that the largest Vacklogs arose 
in the large urban centers, such as Gdansk, Katowice, Wrvclaw and Warsaw, 
where houstng requirements, due to development of industry and services, are 
most critical. 


' M. Wawrgeniuk, Eighth Plenum, PZPR Central Committee, "Assessment and 
Developmental Trends in Housing Construction,” INWESTYCJA I BUDOWNICTWO, 


1977, No 9. 


Fivhbth PZPR Perty Congress, "Basic Documents and Materials,” KiW [Ksiazka 
i Wiedza|, Warsaw, i980, p 27. 








lt should te noted that during this period average floor space in dwe! lings 
increased by tive square meters since 1975 and now totals 52 square meters 
in soclaliged construction, As a result, density rate per room dropped from 
1.2) people in 1975 to 1,06 in 1979, 


Another problem revealed iteelf during the current ten-year plan: lack of 
the factiictes that must accompany housing construction, the social service 
facilities. The backlog from the 1970's, which amounted to 1.3 million 
aquare meterea of floor apace, increased by 45,000 square meters during 
1971-1975. The plan called for 1,313 thousand square meters of floor space, 
but only 1,265 thousand square metera were completed, 


Outlayve for technteal infrastructure were greatly increased during 1971-1975. 
they amounted to 154.7 billion glotys, compared to 86.2 million zlotys dur- 
ing the preceding five-year plan. Despite the high growth rate of invest- 
ment outlaye for muntetpal management and expansion of basic technical infra- 
structure, provisions were not made in advance for land development. As a 
result, the share of land development taking place concurrently with hous- 
ing conetruction te growing. In 1975 this share averaged 11 percent nation- 
ally; in 1976 it rose to 31 percent; in 1978 it was 40 percent; and it now 
stands at approximately 53 percent.” The above situation has a dysfunctional 
effect on effttetent implementation of housing construction, because enter- 
prises that are working on technical infrastructure and buildings on the 

same conatruction site frequently get in each other's way. 


in accordance with the Eighth Congress directive, 1,700 thousand dwellings 
will be completed during 1981-1985, including 150,000 by modernization of 

existing resources. Reduction of investment outlays in the next five-year 
plan does not mean that the general policy of ensuring each family ite own 
dwelling in the 1990's is being abandoned. 


During the 1970's, the share of outlays for the housing industry, construc- 
tion materials, land development and heating-plant systems in the entire 
national investment increased from 19 percent in 1971 to 30 percent in 1980. 
During 1971-1979, 144 house factories were built, which means that outlays 
now allocated to the overall housing industry can be designated for produc- 
tion of indispensable materiale and finishing products. However, better 

use must be made of existing production potential in the industries co-prod- 
ucing with the construction industry. 


Thus there must be a decided improvement of management efficiency in every 
sector tn the 1980's. This is imperative not only because party resolutions 
and admintetrative orders mandate it, but also because internal and external 

nditions related to economical management of materials, raw materials and 
energy demand it. 


’ 


¥. Dabrowski, "Current Tasks in Housing Construction,” NOWE DROGI, 1979, 
No 7 362, p 48. 








The Eighth Party Congress outlined the strategic courses of action for the 
next tiveeyvear plan, It alee committed all party and administrative unite 
to broader action aimed at full implementation of the program outlined, 


fo implement the tnvea sent process, the party's resolution require: 


~~ improvement in operation and efticiency of investment processes, 

increase in workeahift rate in the building materials tnduatry, 

o hieher level of operation and uttligation of machinery, equipment and 
traunaeport means, 
— reduction in unit standards of materiale and raw materials consumption 
ind improvement in materials management efficiency and tnapection of on-site 
sateritalsa consumpt fon, 
— reduction in implementation evcles, 
- improvement in construction quality, 
— reduction in prime costa, 

incresae in labor productivity by tmprovements in organization and elim- 
ination of manual labor, 

wider application, in addition to Large-panel technology, of other mater- 
ial= conserving and energy-conserving technologies that would permit better 
utiligation ef the preduction capacities of construction-materials plants 
ind of local raw materials, 
— @trengthening of the role of the investment plan, iucreased financial 
‘iscipline and inereased efticiency in the inspection system, 

improvement in economo-financial instruments in order to more effectively 
enhance public management efficiency. 


t appears trom the above that to ensure implementation of the primary socio- 
economic poals, broadly concetved organizational and techno-economical 
noentives must be skillfully introduced into management practice. 


\s concerns improvements in organizational efficiency, in accordance with 
the Party Congress’ decision, a broad assesament of the economo-financial 
system's present state of planning, management and functioning must be made. 
Past analyses have shown that the main source of inefficiency in the invest- 
ment process ts improper organization and management, excessive splitt ing-up 
ind formalization of all decisions, inflation of organizational structure 

on all tevels and lack of proper coordination. 


An important tactor interfering with the efficient course of the investment 
process is the fatlure to observe scientific organizational procedures, 
especially underrating the preparation stage in the investment process, to 
which much more effective labor time should be allocated than has been done 
heretofore (the author's studies show that 37-42 percent of effective labor 
time should be allotted for this purpose). 


” A. Kapustka, "Investment Paradoxes," PRZEGLAD TECHNICZNY-INNOWACJE, !978, 
No 3 and “Organizational Dysfunctions in Investment P: ocesses ,"” PROBLEMY 
RisAds i, WII, 1979, No 2, 





Only after miatakes in ‘ce Lavestment process are completely diagnosed can 


specifie e: ftietency=pr ing suggestiona be developed, It appears iat 
the ultimate aim, parti olarly im relation to the smaller voiveodships, which 
will be moat appropriate to loeal needs and capabilities, will be an organi- 


gation of volvedship pe eral eonstruction plants, Such an organization 
would be in aceord with the text of the PZPR Central Committee report pre- 
sented at the Bighth larty Congress and would comply with the main trends 
of the already=begun decentraligation of certain powers to the voivodes, 


A great deal of improve ont im construction is possible by selecting the 
proper technology for itruetion of buildings, their location, number of 
storles, by ec somteal ond effieteney management of materiale and energy 

md utiligacion of onsite equipment, ete, According to W. Bien's atudies, 


traditional Cheapest) Cechnology's share has dropped from 12.7 percent in 
1970 to le? percent in 1°80; lLarge=block construction also dropped, from 


60 percent to ll perce These technologies are being replaced by the 
large pane!, which le ales che most expensive. In 1980, 80 percent of all 
bullcings will be bullt using Large panels. Apart from the emergence of 
») wowcalved monocultu © Polish housing construction, the investment 


coat ot large-panel tecunology in housing construction is too high. One 
solution would be the introduction, to a larger degree than in the past, of 
) monolitht, technology, which is more economical from the standpoint of 
materiale consumption, tt provides, for example, a 50 percent savings in 


cement, 20 pereent in and also in transport and manpower. 

From among many techn . factors we will indicate still one more, namely 
the share of multi-f ar buildings over five stories high, which increased 
from Jl percent in 19) 44.4 percent of total construction in 1978. Aside 


from higher conetruct (on costs (Can average of 20 percent), maintenance costs 
of multiestory bulldinos are also higher: 30 percent more for 6-10 stories, 


15 percent more for li-13 stories, and by as much as 60 percent more for 
buildings over 14 storte +7 


It is not possible to « use in one article the effect of other technica! 
factors in promoting bet cer utilization of materials and raw materials, 
better utilization of struction equipment, elimination of stoppages at 


samy cometruction sites ‘or various reasons. There is much room for improve- 


ment here, 


Serious losses in construction oceur as a result of poor quality of construc- 
tion and the necessity corrective work. Such losses are estimated at 


». Bien, “Some Condi: » for Implementing the Housing Program,” NOWE 
pROCT, 1979, No 3, p 74 

° B. Reguiski, W. Skwarko, "Steps to a Dwelling.” PRZECLAD TECHNICZY-INNO- 
WACJE, 1980, No ll, p i2 et seq. 


Ww. Bien, “Some Condit os for Implementing the Housing Program." NOWE 
DROGI, No 4, 1979, 








| to 5 pereent of total costa, which indicates the seriousness of the prob- 
lem, The problem of quality tn all construction, so strongly emphasized 
during deliberations of the Eighth PZPR Congreas, requires more searching 
analysis, The quality of construction-assembly work, finishing work, etc., 
in affected not only by the work of the builders themselvee, but also by 
the work of many enterprises supplying poor-quality raw materials, other 
materials and technical oguipment. This situation will not improve merely 
by publishing more rules,” which are not being observed. 


in the author's opinion, improvement in quality of housing construction 
requires basic changes in tnapection and control, 


Improvement in quality of conatruction=-assembly work and materials requires 
a number of actions, etarting with planning, which alec ineludes comprehen- 
sive indexes on quality, durability and reliability of materials and equip- 
ment and a system of rewards and vocational training. 


The housing construction program is, in accordance with an Eighth Congress 
resolution, a political program aimed at solving an acute social problem, 
There is no place in this program for any kind of waste or lack of effi- 
lent management. 


In implementing the socioeconomic strategy outlined by the Eighth Party 
Congresa, the human factor, ite attitude and commitment, and receptivity to 
innovations, will have a deciding influence. 


Motivation, in the broadest meaning of the word, is a very important problem 
in developing a creative attitude, both in the managerial staff as well as 
in oll enterprise personnel. The task of the motivation system should 
principally be the integration of all enterprise personnel towards implement- 
ing the assigned main goal by coordinating and directing the individual 
goals of its members. The broadly drawn motivation system should allow 

for initiative, ingenuity and commitment of the personnel. [It should en- 
courage the managerial staff to introduce innovations, apply modern manage- 
ment methods, take risks in management operations, etc. Very often the 
motivation problem, both in practice and in literature, is confined to the 
economic sphere, particularly to wage incentives. Without minimizing the 
value of economic instruments, such opinions should surely be regarded as 
improper for they simplify the problem. J. Pajestka's statement appears 


— — + — — 


. In addition to the construction code, Government Presidium decision 
No 42/77 dated April 15, 1977 was recently issued on improving housing 
metruction quality, and also a law dated February 8, 1979 on quality of 
construction produces, services, works and buildings (Law Journal, 1979, 
No 2, item 7). 


This subject has been discussed in another article: A. Kapustka, "Quality 
Control in Housing Construction,” INWESTYCJA I BUDOWNICTWO, No 4, 1980. 








to be correct when he writes: “Reducing motivation factora simply t 
narrowly ec neeived material tneentives is a damaging simplification aid 
even distortion, undermining not only the meaning of soctaliam, but aise 
the meaning of those human values that shaped the modern civilization, "20 


the motivational driving foree under socialistic conditions is the atriving 
for humanizgation of labor and for society's ever-fuller participation in 
the process of efficient management and creation of the future. The basic 
condition for suceese tn taplementing the investment process should be 
akillful cooperstion with personnel, creating a climate of joint responsi- 
bility of the . \tire working collective for implementation of investment, 
replacing riet. orders and prohibitions with positive incentives, both moral 
and material. A positive role can be played here by consistent management 
and direction of working Ceamse using a method described in the literature 

an “management by objectives.” Implementation of investment as an all-socital 
objective Le announced to individual working teams, allocating them means 
and powers. Partial objectives should be accurately formulated also from 
the quantitative etandpoint, and then a responsible accounting of their 
performance should be made according to the same rules. 


Homanigetion of laber, about which so much has been written lately, is also 
the adjusting of working hours to actual conditions, good organization in 
transporting workers to the job site, creating proper Living conditions for 
them, ensuring complete work safety, etc. 


fo motivate working teams by using economic instruments, it is necessary 
firet of all to clearly define the bases for calculating rewards for per- 
forming 1 task. Any complications or inconsistencies in this area cause 
needless bitterness and alienation of workers. By way of example, the 
rewards for workers paid by the flat piece-rate system should not be 
changed, regardless of the amount of money earned by the work gang if it 
is doing its job properly. The measure here should be that the assigned 
job is done on time, of good quality, and with materials savings. 


Responsible introduction of a motivation system should include all parti- 
-ipants ta the lavestment process, and particularly the contractors, sup- 
pliers of machines and equipment, the design offices, and investors. Such 

» broadly conceived investment process systems motivation will help 

reduce the red tape between these units, eliminate needless documentation, 
cost estimates and copious correspondence, and create “psychical bonds" 
which will have a positive effect on harmony in investment implementation, !! 


— — — 


Pajestka, “Factors and Interdependence in the Country's Socioeconomic 
De elopment ," Warsaw, 1975. 


| 
M. Kostrrebski cited some advantages of introducing an actual and not 


just a formal m tivation program. "Controlling Investment Processes." 
in “Decvzja — Analiza Systemowa Organizacji."” Collected works, 
A. K. Koeminski, Editor, Warsaw, 1979, pp 172-191. 
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ROMAN LA 


AGRICULTURAL DEVELOPMENT IN 1950-80 PERLOD REVIEWED 
Sucharest REVISTA ECONOMICA in Romania No 31, 1 Aug 80 pp 5-7 


[Article by Oprea Parpala: "23 Auguat 1944--23 August 1980--A Period of 
vrofound Transformations and Superior Results in Romanian Agriculture” | 


(Text) Thirty-six years ago the Romanian people set out on a fundamen- 
tally new path of socioeconomic and political construction--the path of 
so-falist revolution in all domains of activity. In those years radical 
changes have taken place in the whole socioeconomic configuration of the 
country, essential mutations have occurred which have propelled the econ- 
omy and the Romanian society to hitherto unknown levels of progress and 
civilization. 


The historical event of 23 August 1944 opened radically new perspectives 
for the modernization and accelerated progress of agriculture, thus lay- 
ing the cornerstones for its socialist transformation. At the same time 
it should be stressed that the basically new elaboration of the Romanian 
concept of socialist agrarian policy took place at the Ninth RCP Congress 
on the bases of the reconsideration of the role and the functions of agri- 
culture in relation to the whole economy, the objective of transforming 
agricultural labor into a form of industrial labor and the content, the 
necessary stages and the ways of carrying out a profound agrarian revolu- 
tion in Romania, which would contribute substantially to the economic and 
social progress of the country, to the prosperity and happiness of the 
people. 


From Quantitative Accumulations to Qualitative Transformations 


The Ninth RCP Congress tock place at a moment in which--as early as 1962-- 
the socialist relations of production had been generalized in Romanian ag 
agriculture. In this context the concept appeared according to which the 
full and final victory of socialist production relations in the villages 
was considered to be the conclusion of the socialist agrarian revolution 
with the result that the new, socialist relations, by their nature alone, 
would automatically prove their superiority, generating ever greater yields 


Th 





and superior economic etficiency., Applied in practice, such an under- 
standing of the content of the soclaliat agrarian revolution would have 
doomed Romanian agriculture to technical backwardness, to development at 
a snail's pace, which, consequently, would have deepened the differences 
(contradictions) between industry and agriculture, village and city, 
between workers and peasants. As a matter of fact, during the 15 years 
before the ninth congresa, agriculture received Limited investment funds 
and certain phenomena of distrust in the peasant's capacity to use modern 


technology, based on chemicaligation, irrigation and mechanization, also 
manifested th seives, 


lt is the historical merit of the RCP secretary general Comrade Nicolae 


Ceausescu, Coit, beginning with the elaboration of the documents for the 
Ninth RCP Consress, he militated with vigor and creative thinking for the 
implantine ef a new concept of agrarian development in socialism, a con- 


cept accordine tc which the socialist agrarian revolution does not end 
with the vietory of Che new production relations, but has to be continued 
and supplemented naturally by revolutionizing the technical and material 
base of agriculture, the methods and forms of organizing labor and direct- 
ing production, according to the stage attained in the development of the 
factors of production, by perfecting the relations of production on a con- 
tinuine baste. Such a coneept of the ways to carry out a profound agrarian 
revolution aise corresponds to the direction of the evolution of the popu- 
lation agricultural land ratio. But, under the conditions prevalent in 
Romania, demographic growth surpasses by far the possibilities for expand- 
ing the agricultural area (with trends toward reducing the land supply 

per capita). At the same time, the sharp decrease in the population in- 
volved with agriculture increases the portion of agricultural land per 
person working in this branch. The combined influence of the two factors 
can lead to only one logical and necessary effect: an increase in invest- 
ments per unit of land in order to increase continuously both the yield 
per hectare and the technical equipping of agricultural labor, to raise 
labor preductivity at least in accordance with the increase in land per 
person working in agriculture. 


This is why the 1965-1980 period is, first of all, a period of significant 
juantitative accumulations in expanding and modernizing the technical- 
material base of agriculture. This new reorientation was based upon a 
‘onsistent investment policy (mainly of state funds but also of the 

funds of the agricultural units) which insured the technical progress 
required bv this branch: mechanization, chemicalization, irrigation, 
development of animal breeding, production of high-quality seeds, plant- 
ing material and reproduction animals. 


we believe that, in order to appreciate the dimensions of this increase, 
the figures in Table 1 do not require any comments. They reflect, with- 
out any doubt, the progress in developing the technical-material base of 
our agriculture. A number of other considerations support this idea. 








fable 1. Evolution of the Technical-Material Base of Agriculture 
During the 1950-1978 Pertod 
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Years 
1978 Com- 
Unit pared to 
Indicators of 1950 1965 1978 1950 (in 
| || —— percent) 
fotal agricultural thousand 
area ——— hectare 14,324 14,791 14,965 104 
per person working 
in agriculture . 2.3 2.7 4.5 196 
per inhabitant . 0.9 0.8 0.7 78 
inves tments-total mil. led 668 7,666 26,540 40 times 
per agricultural hectare " 47 519 1,773 38 times 
per person working 
in agriculture . 108 1,398 7,940 74 times 
Fixed funds-total bil. lei 41.0 65.2 175.5 428 
per agricultural hectare " 2,867 4,408 11,727 409 
per person working 
in agriculture 6,600 11,905 92 ,468 795 
Tract on power-total ths. HP -- 4,171 8,427* 202 
per . <icultural hectare " -- 0.3 0.6 200 
per person working 
in agriculture . — 0.8 2.1 263 
Yhysical tractors-total Pcs. 13,713 81,356 138,840 10 times 
arable hectare per tractor " 684 121 71 10 
Consumption of chemical 
fertilizer ths. tons 5.9 266.4 i,ill.l 188 times 
per arable hectare (active subs.) 0.6 27 113 188 times 
lrrigated arable area ths. hec. -- 213 1,736 815 
percent of total percent -- 2.2 17.8 -- 
No of cattle-total ths. head 4,502 4,935 6,511 145 
per LOO hectare * 32.4 34.9 45.9 142 
per capita ” 0.3 0.3 0.3 100 
No of swine-total ' 2,197 5,365 10,337 471 
per 100 arable hectare " 23.4 54.7 105.7 452 
per capita " 0.1 0.3 0.5 500 
No of sheep-total ” 10,222 13,125 15,612 153 
per 100 agcicul hectare " 71.4 88.7 104.3 146 
per capita 0.6 0.7 0.7 117 
No of poultry-total " 17,610 40,085 99,725 566 
per 100 hectare with grain " 254 592 1,580 622 
ner capita * i.l 2.1 4.6 418 
* 1975 Source: Statistical Yearbook of the Socialist Republic 


of Romania, 1979, Central Directorate for Statistics 
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During the 1965-1978 period the investments allocated to agriculture were 
over 200 billion lei, which is about 3.5 times the investments during the 
whole 1951-1965 period. On that basis, a strong increase was registered 
in the technical equipping of labor (no matter which element we are 
referring to--tixed funds, traction power, consumption of chemical 
tertilizers, irrigated area or numbers of production animals. If, as 


far as the consumption of chemical fertilizers per hectare of arable land 

is concerned, Romania has gone half-way toward reaching the level of the 
developed countries; according to the size of the irrigated area and its 
proportion co he total arable land, Romania holds one of the first places 
in Europe : 

But, Lt would, to say the least, be erroneous to measure this period only 

by the quantitative achievements since, at the same time, significant quali- 


tative transtormations have taken place too. As a matter of fact, the 
very objective of our future development--to achieve a new quality in all 
domains, including agriculture--does not exclude, but requires, the exis- 
tence of qualitative changes which have already been made in the course 


ot the development of agriculture to date. We will mention only a few of 
them. 


Thus, the slight expansion of the agricultural land was mainly achieved 
through the most intensive categories of use (such as vineyards and 
orchards), marking a qualitative improvement in the use of soil. The 
same tendency, toward new quality, was also indicated by the structure 
of the cultivated areas. The reduction in the areas planted with grains 
was accompanied by the expansion of those cultivated with technical- and 
leguminous plants. The modifications registered within various crop 
groups confirm the same qualitative orientation. Within the grain crops, 
while maintaining the priority given to growing seed corn, barley has 
started to expand. There was a considerable expansion in the category 
of the leguminous seed crops, soybeans and in the technical crops group, 
sugarbeets and sunflowers. Significant changes took place in the fodder 
crops, with an increased share of the perennial leguminous crops 
(lucerne and clover). The expansion of fruit-tree and vine plantings 
was made under the circumstances of clearing large surfaces from the 

‘ld plantines and reestablishing intensive plantings. 


Generally speaking, the quantitative increase per unit of land of all 
elements of the technical-material base of agriculture brought about 
important steps toward qualitative transformations, since it gave agri- 
ultural production an increasingly intensive character. The qualita- 
tive element manifested its presence in the whole process of quantita- 
tive accumulations in our agriculture. For example, the structure of 
investments shows a tendency to increase the share of those investments 
intended for the active part of the fixed funds (equipment and machines) 
and to decrease the share of investments for constructions. In the 
structure of the traction power, the machine traction has become 








predominant and, within it, an increase in the share of the means of 
transport and stationary engines intended for zootechny and irrigations, 
has been registered, Important sectorial changes also took place in the 
structure of fertilizer consumption, in the favor of the cooperative 
sector ot the agriculture, with a view to standardizing the conditions 

of production on a given territory. The liquidation of the big discre- 
pancies in distributing the consumption of chemical fertilizers, terri- 
torially and for crops was also started, and a more balanced ratio among 
nitrogen, phosphorus and potassium was assured at the same time, Setting 
up land for irrigations both the obtaining of a rational proportion between 
the big systems and the local systems and the use of more economical 
methods of irrigation are considered. In the field of animal raising 

an increase on a priority basis of the meat-producing species and cate- 
wortes is noted, At the same time, research and production were oriented 
toward the creation and use of new varieties and hybrids of plants and 
toward the improvement of animal breeds, in order to increase their pro- 
duction potential. 


Professionalization of the Labor Force 





Under the impulse of the development of the whole national economy and of 
the increase of the technical-material base of agriculture, the agricul- 
tural labor force has registered a double process: a (absolute and relative) 
reduction and an increase in professional training. 


The significances of the accelerated decrease in the population involved 
in agriculture are multiple, but the transformation of simple work into 
complex work is of special interest. The decrease in the population in- 
volved in agriculture (see Table 2) is not a simple quantitative transfer, 
but implies important quantitative transformations for the population left 
to work in agricult ire because its. decrease in number takes place in the 
framework of an increase in the technical endowment of the agricultural 
work--which, in its turn, requires an increase in the technical training 
of all agricultural workers especially since the new technology is also 
generating new trades. We have in mind not only such "top" professions 

in the villages like those of tractor driver or agricultural mechanics, 
but also those which concerm the large mass of ccoperative members: 

animal tenders, vegetable growers, fruit-tree growers, horticulturalists, 
etc. This is the reason why the problem of developing and isnproving agro- 
zootechnical mass education has become a component (approved by law) of 
agrarian policy in our country, permitting a qualitative leap from the 
former individual peasant to the new peasant, a specialized agricultural 
worker, who cooperates in the work process with the other agricultural 
workers. 


At the same time, agricultural specialists (with intermediate and higher 
studies) have a decisive role in rationally organizing production, in 
using modern technologies with a view to increasing production and effi- 
ctency. This also explains the special attention paid to the equipping 
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‘ver lareer number of specialists, so that, today 


‘>, an aericultural spectalist with higher studies is re- 
in area half the size. Among these, @ special place is 
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Ares, creators of new varieties and hybrids 
f native animal breeds, as well as the teaching 
sduction contribute to the raising of the levei 
e agriculture. 


f Production Relations 


iz@rarian policy starts with the idea that the 
forces also neceaesitates the perfecting of 


mitting a more efficient use of the production 


ur agrarian policy, established in 4 superior 
the party, on the basis of the idea that 
rises (state-owned and cooperative) remain the 
ture, encouraged and supported the expansion 
rms of cooperation and association in work 
super i forms currently established by statute 
perative ex ym i aeeociation or of the 
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Jartiole by \ ovel Hampu and Petre Cioolu: “A Re That Must Be Ex- 
ploited and ' ed ae Efficiently as Possible: Woo") 


[tex] On .¢ basis of the decisions of the 11th party congress, on the 
initiative id inetructions of the secretary general of the party, Comrade 
Nicolae Cea.eescu, trvere was drawn up the National Program for the Conser- 
vation and Development of Forest Resources in the 1976-2010 Period, which, 
after being subjected to public discussion, was adopted by seans of Law No 
“1976, The program contains, in a unitary view, the measures that are re- 
quired in order to rationally aanage the forest holdings, to introduce a 
normal rate of cutting and regeneration of the foreste, to raise their pro- 
ductivity, to improve the protective functions of the forest. The imple- 
sentation of the eeasures in the program will provide for the practicing of 
intensive silviculture, the raising of ite contribution to the development 
of the national economy, to the conservation of the environment. 


#e present below an analysis of the way in which the gain taske contained 
in the progras with regard to forest ganagement are being fulfilled and the 
resulte obtained in the years that have passed since ite adoption. 


A First Component: the Area and the Structure of the Forests According to 
erecies 


One of the sost important provisions of the program refers to sainteining 
in the future the forest resources at least at the current area. Thies pro- 
v.eion Bae been and is being fulfilled, so that at the start of 1960 the 
area of the forest resources was 6,534,000 hectares, 14,000 hectares sore 
than the program's provisions for this year. The respective situation is 
ive to the greater exigencies of the forestry unite with regard to requests 
for removal of land from the forest resources for the needs of other sec- 
tore of the national economy (investment objectives, overhead powerlines, 
drilling and eo on), as well as to the entry of land from the agricultural 
“© Quroee--unfit for farm crops, vinegrowing and fruitgrowing--into the 
‘o@position of the forest holdings, which has counterbalanced the removals. 





The taen coneerming the afforestation of land denuded by Seans of current 
Cutting, Of degraded land tasen over from agriculture and of land earmarked 
for the pianting of forest vegetation ie aleo being fulfilled, These good 
reguilte have a.go occurred due to the fact that both the areas ‘hat were to 
oe al‘oreated and the @aterial resources needed for achieving thea have 

een provided by @eane of the sole national plane for economic and social 
evelopment, According to kinde of iand, one finde an overfulfiliment of 
the afforestation in the forest resources by 11,900 hectares (including 
500 hectares by the unite of the Department of Silviculture) and a total 
unbderfuifiilment of 5,900 hectares in the unproductive (degraded; land out- 
ide the forest resources (including 6,600_hectares in the land held by the 
‘Av’ jeer loullure. ;roductive cooperativeg/ and others in sones without co- 
eratives, (gee the table). It ie necessary that the present holders of 
erates land proceed at once to utilize it, especially for agriculture, 


sid that, wher thie Le not possible, it be afforested<-with the help of the 
sreetr, bodle@--#o that no equare geter of the homeland's territory re- 
nu atthe ,lised,. 


* Or.ehtation contained in the program with regard to isproving the 
stmvcture of the country's forests according to species has also been fol- 
owed in the sense that the afforestation with coniferous trees hase been 
preponderant \75 percent in the forest resources administered by the De- 
marteent of Silviculture, as compared with the 70 percent stipulated as a 
target, «hich will provide for an increase in the proportion of coniferous 

reate to 40 percent in the next 30-35 years, as compared with the 26 per- 
ent that it wae in 1975. In thie way, it will be possible to satisfy sore 

i sore fully the national economy's need for coniferc wood, especially 

r the production of cellulose. 


#.thin the afforestation done, the restoration of poorly productive forests 

3), 000 hectares on the date of preparation of the progran ) has been con- 
tinued by means of their replacement with new, vigorous, high-yield plant- 
ings. The results obtained between 1976-1980 (120,700 hectares) surpass 
the average annual rate of 22,000 hectares stipulated in the program. The 
restoration of this area has been achieved aainly through afforestation 
with faet-growing species, which will iead to the obtaining of an output 

— *\pee higher on that erea and to a rise in lumber production from 50-40 
ercert, a8 it te at present, to 75-00 percent. 


rder to be able to eatiafy the growing need for pulpwood as quickly as 
aoibie, the program provides for the continuation of the creation of spe- 
a. crope for this assorteent, so that by 2000 a total area of 450,000 
tares wii. be reached. The target that applies to the 1976-1980 period 
', ) oeetaree) has been fulfilled and even overfulfilled by 4,200 hec- 
ares, .he advantage of ne specialised crops for pulpwood--for which se- 
-cted seedlings are util.sed=-resides in the fact that they will be able 
be harvested at an age of 30-50 yeare for coniferous trees and 15-20 
years for soft deciduous trees, eas compared with 100-120 years and 20-25 
avs, “eepectively, in Ordinary forests, thus resulting in a rise in 





production { OG! cubic wetera per year per hectare for coniferous crops 
and — 4-0 @elere per year per hectare for deciduous crops, 
Table: The vegree of Achievement of Afforestation in 


1, Adi afl station=-totel 
of the tote, aeeording to kinds of 
aan: 
in the ‘ reet resourcea--total, 
imc.udine by! 
The unite of the Department of 
bi. vicoulture 
The veanube Delta Central 
I heopile'a councils 
In unproductive (deeraded) land out- 
Side the forest resources--total, 
Mc,uding by: 
-w unite of the be partment of 
~iliviculture 


‘he preg@ent holders (CAPs and oth- 
tones without cooperatives) 
roade and watercourses--total 


eTe if 


As _ 


.» The structure of the afforestation 
according to groups of species in the 
forest resources administered by the 
unite of the Departeent of 
Si.viculture--totai, 


inciucing: 


ercentare of the total 


f the total, ‘aset-growing species 
miferou ni deciduous trees) 
ercentage o. the total 


.t shoul 

.e8, adapted 
naving a hia 
mole and #0 on 
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Unit of Stip- 
@easure ulate 
ed 

thousands 276,0 
of hectares 
thousands 254,0 
of hectares 
thousands) <V8,0 
of hectares 
thousands 2.7 
of hectares 
thousands 23.0 
of hectares 
thousands 47,0 
of hectares 
thousands 17.0 
of hectares 
thousands 20.0 
of hectares 
thousands 7.0 


of hectares 
thousands 208.0 


of hectares 
thousands 149.4 
of hectares 

1 71.8 
thousands 58.6 
of hectares 

| 26.2 
thousands ‘'*%,.5 
of hectares 

* 64.2 


bie 
pect- 


156.6 


73.0 
58.7 


27.0 
134.5 


61.8 


the 1976-1980 Period 


A 


102.3 


105.1 
104.6 
100,0 
111.7 


64.1 


104.1 

67.0 
105.7 
104.6 


106.3 


100.2 


100.7 


vent.oned that in afforestation the valuable indigenous spe- 
est to the goil and cligatic conditions in our country and 
.odustrial value, \spruce, fir, oak, durmast, ash, sycamore 
and other species that are suited to the natural coudi- 
larch, pine, Douglee fir and so on) have been 


promoted for cultivation, The genetic certification of all afforesting ma- 
terial wae introduced in 1978 in order to provide for the growing of stands 
with imoreaged viability, greater resistance to harmful factors, and higher 
productivity. 


A second Component: the Tending of the Foreste as a Factor in increasing 
“heir etfielency 


‘he forest takes a long time frow ite creation to gaturity. If in this in- 
rval the process of development of the forest is left only under the in- 
.vence of the lawe of nature, there arises the situation tha’ low-quality 
\rees with a low economic value grow in the foreste. in order to prevent 
such a eituation, forestry science and practice have established a complex 
activities for tending the plantings and etande--clearing, pruning anc 
‘).nming-ewhich have the role of eliminating the unsuitable specimens aur- 
w the forest's development, of favoring the growth of vigorous trees, in 
tisu.s tene ties, with high-quality wood, so that at logging time the pro- 
juetivaty and the value of the output per hectare are maximum. For the 
‘b=1900 period, the program provides that annually a: area of 280,000 
ectares of forest ia to be covered with tending work, a target that was 
fulfilled by 1979 with an average annual overfulfillment of 4,000 hectares, 
as) Overfulfillment that is expected to be maintained in 1980 too, 


i order to provide a suitable state of plant health in the forests, sani- 
tary cutting--fallen, broken, dead, insect-ridden and ¢ind-toppiec trees-- 
has been done on an average annual area of 1.2 million hectares, ans cos 
pared with the 1! gillion hectares stipulated in the program. In this way, 
carge quantities of timber utilized in industry or as fuel in rural areas 
hove been extracted and brought into the economic circuit. 


Although the program's provisions concerning igprovement and sanitary cut- 
ting have been fulfilled, one still finds fc wets in which the tending op- 
erations have not been »rformed at the necessary level, due to the fact 
that at present the density of forest roads per hectare of forest is stil. 
below the optioum level. The problem will find ite solution in proportion 
to the construction of forest roads, the growth of the accessibility of the 
sountry's forests, which would pera.t the appiication of tending and eani- 
‘ary @eag@ures over the whole area of the forest resources under as economi- 
oa. conditions ae possible, The combating of peste (defoliating caterpil- 
lara, bark and wood beetles and so on) has constituted a constant concern 
w thin the action of systematically tending the forests, To thie end, in 
radance with the provieions of the program, action has been taken to 
jentify and combat them in due time, to apply projects for preventing 


their appearance en aasse. it should be noted that the sodern sethods of 
‘er have been exoanded: the biological method with bioprepare- 
tions (2,800 hectares at the level of 1979), the setnods with pesticides 


having selective proper ies anc a low degee of pollution (4,200 hectares) 
s 1 chemical treateents with emall doses per hectare of forest (90,400 hec- 


“Tes « 





opecial atiention within thie work has been devoted to preventing the wul- 
tiplieation of Dark and wood insects in the gones with wind- and snow-top- 
pled trees is the coniferous forests in which auch natural disasters have 
been regietered in past years, By this means of acting, the proper devel- 
Opment of young etande and a good estate of plant health in all foreste in 
the country's foreat resources have been provided, 


A Third Component: the Rate of Cutting 


in order to i: .enee the volume of logging in the future, the programs pro- 
vided fo: vaitation of the annual cutting to 20 million cubic aeters 
of vaw timber “on ita feet" in the 1976-1985 decade, including 16 million 
‘ubiec weters of gain products and 4 million cubic seters of byproducts from 
thimming. The actual cutting in 1976-1979 and the preliminary cutting in 
1480 are ‘usted, ae an annual average for the 1976-1980 period, 500,000 
cubic gweters below the etipulated level, 


eotitant with keeping within the planned annual quota of the volume of 
‘utting, the ale has been, in the as near future as possible, to correlate 
the lowvinm operations with the forest's possibility not only on the scale 
f al. the forest resources but also on the level of each of the 2,200 pro- 

,stion unttee-a dagie technical unit in organizing the production of wood 
mh Silvicultur ato which. the forests administered by the Department of 
Jiiviculture in the MEsNC {Ministry of Forestry Economy and Construction 
Yaterials are divided, The results obtained thus far, although they have 
\uproved the o.tuation, are still far from being satisfactory. Thus, while 


in TOTS the volume of local excesses (at the level of the production unite) 
totaled $,' nillion cubie geters of timber and turned up at 866 production 
unite, in 'o75 this volume had fallen only to 2.6 aillion cubic meters, af- 
feeting 77) production units. This situation is due to the low accessibil- 
ity of some foreste--a consequence of the still insufficient rate of equip- 
ing ‘he Sorest resources with roads that would also provide for the pene- 
‘ration of the logging operations to the hard-to-reach forests earmarked 
“one after another” for cutting. It should be sentioned that, within the 
me of cutting achieved, the timber coming from wind- and snow-toppled 


trees hae been gathered with priority, there being reduced accordingly the 
‘utting of tisber “on ite feet,” in order to observe the planned annual 


iota of cutting and the good ganagement of forests. 
The @uccese ve, progressive, selection and combined cutting, verified in 
r forestry cractice, which permits the obtaining of forests with vaiuable 
Lienous species, mo: “ectly ada,ted to the soil and climatic conditions 
‘he ceepective goue and, even gore, to the local ones, has been expanded 
.4 Oraer to provide for the natural regeneration of the forests from seed-- 
1 more efficient gethod than afforestation from a technical and economic 
viewpoint. Concomitant with this action, in accordance with the provisions 
the progras, the clear cutting for the exploitation of timber has been 
stricted, .* oOeing limited only to pure spruce forests, to Canadian pop- 


Lare and to the poorly productive forests that need to be reforested with 





sore productive species. In all these cases, the Gaxigum cutting area in 
which clear cutting ie applied has been limited to 5 hectares (in forests 
with special protective functions and in spruce forests) and at moet 10 
hectares in other foresta, 


in order to increase the volume of wood for industry and raise the labor 
-roductivity under the conditions of avoiding harm to the natural seedlings 
and the trees still standing, the technologies for exploiting the trees 
with a crown, long trunks, and boles have been expanded, so that in 15°”, 
ut of the total of 20 million cubic meters of timber approved for cutting, 
1* million cubie meters will be obtained by utilizing the above-mentioned 
‘echnolowies, It should be wentioned that these new technologies demon- 
utrate their superiority only to the er‘ent to which they are appliea prop- 
erly. The failure to comply with the directions for application can in- 

Let Significant harm on the trees remaining after cutting and the natural 
seedlings, harm that, in time, is reflected in a decline in the quality of 
yood production, leading to the situation in which the eventual losses ex- 
ceed the immediate economic advantages. This finding requires greater eri- 
gency on the part of the forestry enterprises for exploitation and trans- 
portation (IP"") in the differentiated application of the new technologies, 
depending on tie land and stand conditions, so that harm caused to the for- 
est is avoided or it io minimal, At the same time, it is necessary to seek 
to improve the technologies of exploitation, an action in which an impor- 
tant role goes to scientific research on silviculture and on wood exploita- 
tion and industrialization. 


The achievements obtained in the 1976-1980 five-year period in the action 
of managing the forests, of continually increasing their economic and so- 
c.al value, constitute a basis, a premise for fulfilling in the 1961-1985 
five-year period too the provisions that result from the Program for the 
Conservation and Development of Forest Resources, 
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